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PROJECT OVERVIEW 

Phase 1: Stakeholder and Community Engagement  (August)  

Qualitative feedback is a vital component that will be used to identify strategic priorities for the Brazos Valley. 

It will involve engaging as many regional stakeholders as possible through an online survey, individual 

interviews, and multiple focus groups to help identify the community’s strengths, weaknesses, challenges, 

and opportunities.  

Phase 2: Regional Assessment (October)  

The Regional Assessment will provide a detailed examination of the Brazos Valley’s competitiveness as a 

place to live, work, visit, and do business. The Assessment will weave qualitative feedback from phase one 

with deep quantitative and data findings into a set of “stories” that provide a concise narrative of the region’s 

opportunities and challenges. The Assessment will be complemented by a series of scorecards that 

benchmark the region’s historical performance to that of nine peer or aspirational regions. Market Street 

also examined data for the Austin and Houston metro areas to add additional context.     

Phase 3: Target Sector Analysis  (November)  

The Analysis takes an in-depth examination of the economic opportunities that have the greatest potential 

to diversify the economy, create and retain jobs for new and existing residents, spur innovation, increase the 

local tax base, and raise levels of prosperity throughout the Brazos Valley. Research will focus not only on 

businesses, but also the occupational concentrations that support them as well as the innovation, 

infrastructure, and entrepreneurial capacities throughout the region. This will result in the identification of 

the most promising target business sectors for the region.  

Phase 4: Brazos Valley Economic Development Strategy  (November – February)  

The Strategy represents the culmination of all the quantitative and qualitative research findings and strategic 

implications. The Strategy will guide the community’s collective actions and will be geared towards 

addressing challenges and capitalizing on opportunities. The plan will be holistic, actionable, and measurable. 

Examples of best practice programs, policies, and initiatives from communities around the country will be 

included when relevant.  

Phase 5: Implementation Plan  (February – March)  

The Implementation Plan ensures that the Strategy is activated and sustained for the next five years and 

beyond. The Plan will formalize timelines for phasing in the Strategy’s multiple actions, identify lead and 

support implementation entities, determine existing and necessary financial and personnel capacity to drive 

implementation, propose optimal staffing and governance operations, and confirm performance metrics to 

track implementation progress and success.  
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EXECUTIVE SUMMARY 
This Regional Assessment and Competitive Scorecards document represents the first step in the Brazos Valley 

Economic Development Strategy planning process. It evaluates the region’s competitive position and the 

issues that it faces in an increasingly competitive environment for new jobs, talent, and corporate investment. 

The Assessment is built on analysis of demographic, socioeconomic, economic, and quality of life data 

indicators that uncover key strengths, weaknesses, opportunities, and challenges that must be leveraged and 

addressed to support a more vibrant future. This quantitative analysis is complemented by community input 

received from interviews, focus groups, and a public survey. In total, more than 1,500 individuals who live 

and/or work in the Brazos Valley shared their opinions to inform the Assessment and the Economic 

Development Strategy. 

The Assessment presents the quantitative and qualitative research through the lens of seven stories, each 

containing important insights that should influence the Brazos Valley’s strategic priorities as they relate to 

community, economic, and workforce development. These seven stories are: 

1. Introduction: A Region at an Inflection Point 

2. Growth and Change in the Brazos Valley 

3. Anchored by A&M: Accelerating Our Economic Evolution 

4. Elevating Standards of Living and Preserving Affordability 

5. Workforce Competitiveness: Deriving Advantage from Talent Production and Retention 

6. Diversifying Our Appeal: Quality of Place in the Brazos Valley 

7. Conclusion: Seizing Opportunity Through Collaboration and Cooperation 

Supplementing these stories are a series of scorecards that evaluate the region’s competitiveness in five key 

areas: economic performance, workforce sustainability, innovation and entrepreneurship, business 

environment, and quality of life and place. These scorecards are available in the “Competitive Scorecards” 

section of this document. The next two pages highlight the Key Strengths and Opportunities and Key 

Challenges and Threats that emerged from the Regional Assessment and Competitive Scorecards.  
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KEY STRENGTHS AND OPPORTUNITIES 

V The “stars aligning” as new opportunities emerge: With rapid population growth and the 

increasing stature of Texas A&M, the region has more opportunities for economic success than ever 

before; though work is needed, cooperation and collaboration among partners is greatly improved 

V An elite public research university: Texas A&M is an economic engine that is growing in stature 

and producing ever more opportunities for innovation and commercialization  

V The “Aggie Spirit”: Many students and alumni form an intense affinity for Texas A&M; this creates 

a special regional culture that can be leveraged to promote talent attraction and retention, support 

for Aggie-led startup businesses, and so on 

V A young, educated workforce: Though the student population impacts topline numbers, the Brazos 

Valley is generally a young and well-educated place in comparison to the nation as a whole 

V A diversifying population and a global outlook can help attract jobs and talent: The region, led 

by Texas A&M, has attracted talented people from around the world and the region is becoming 

more diverse, a quality that younger generations find attractive 

V Growth in professional, scientific, and technical services hints at much larger potential: Certain 

export-oriented, higher-wage subsectors are gaining momentum and adding jobs at a rate that 

exceeds their historical rates of growth and/or that of the overall regional economy; such is the type 

of growth that has occurred for many years in other dynamic small regional economies anchored 

by an elite research university 

V Additional investments can tap into potential for innovation and entrepreneurship: Though 

stakeholders acknowledged that there has been a historical lack of “spinoff” and “spin-in” activity 

around Texas A&M, there was broad agreement that the region has vast potential to support 

innovation with investments such as a physical incubator space and increased emphasis on capital 

formation; various indicators also suggest a strong climate for small businesses and entrepreneurs  

V An emerging place-based asset in Downtown Bryan: Stakeholders praised the revitalization of 

Downtown Bryan as one of the most positive changes in the region in recent decades and 

recognized the district’s potential to fulfill many community needs with respect to quality of place 

and offerings for non-students 

V A special growth opportunity at the RELLIS Campus: The newly formed RELLIS Campus is a one-

of-a-kind opportunity to transform the region’s workforce training capabilities and attract 

businesses to conduct applied research and technology development in fields such as 

transportation, engineering, manufacturing, defense, etc. 
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KEY CHALLENGES AND THREATS 

V Talent retention and competition with large Texas Metros: Though no region can retain all of its 

college graduates, the Brazos Valley is struggling to compete with large markets in Texas for talent, 

particularly young professionals 

V A better value proposition for young professionals is needed: The Brazos Valley is an attractive 

region for people at various stages of life, but input participants broadly agreed that more is needed 

to attract and retain young professionals 

V An economy heavily concentrated in government and services: The Brazos Valley has not yet 

developed the kind of dynamic, export-oriented economy capable of generating new wealth that is 

present in some small university-anchored regions; employment is heavily concentrated in 

government and local-serving sector such as retail and food service 

V Underemployment and a lack of high-quality jobs: Input participants said that many well-educated, 

highly-skilled residents are accepting positions that do not fully leverage their education and skills 

due to a lack of high-quality jobs that pay wages that match qualifications 

V Wages lag behind across various sectors and skill levels: Relative to the nation and other university-

centered economies, wages are low in the Brazos Valley; this is not purely a result of having a large 

student population or heavy concentration of service-sector jobs, as wages lag behind in even the 

most well-paying and skills intensive business sectors and occupations 

V Increases in housing costs are blunting the impact of real income gains: While incomes in the 

Brazos Valley have been growing faster than inflation, housing costs are rising even faster, which is 

eroding some of the region’s cost of living advantage 

V The struggle to keep up with rapid growth: As the region has grown quickly, input participants 

noted that some infrastructure (e.g. roads, sewers) has struggled to keep up 

V Educational attainment rates are far below top-performing metros: While educational attainment 

rates are high relative to the state and nation, the Brazos Valley has proportionally fewer residents 

with two- and four-year degrees relative to some other small regions with top-tier research 

universities (e.g. Ann Arbor) and the nation’s top “talent magnet” metros (e.g. Austin) 

V A stronger, more connected talent pipeline is needed: Data reveals that many PK-12 students in 

the Brazos Valley are struggling in school and many adults in the region could benefit from 

additional education and training; input participants said partners in the region must unite to 

connect and strengthen the local talent pipeline  

V Divisions and internal competition within the community pose a major threat: Though conditions 

have improved, the Brazos Valley has been held back by community divisions – between 

jurisdictions, institutions, organizations, and so on; better cooperation and collaboration is essential 

to capitalizing on the region’s promising opportunities 
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REGIONAL ASSESSMENT 
This Assessment examines the competitive issues facing the Brazos Valley through the lens of what Market 

Street believes to be three critical aspects of a community: its people, their prosperity, and the quality of 

place. Findings related to these key attributes are incorporated into seven key stories that help explain the 

region’s current realities, key successes, and remaining challenges. These stories emerged from public input 

provided by Brazos Valley stakeholders as well as in-depth analysis of data covering demographic, 

socioeconomic, economic, and quality of life trends within the community. Collectively, they help take stock 

of conditions in the community as they presently exist and identify initial areas that may warrant strategic 

attention.  

FOCUS GROUPS AND INTERVIEWS: A thorough assessment of a community’s strengths, weaknesses, 

opportunities, and challenges must be informed by input from the people that live and work in the area. 

Accordingly, a series of focus groups and interviews with individuals from the community’s public, private, 

and non-profit sectors was conducted in August 2017.  

Public input – including that which was received via focus groups, interviews, and an online survey – is 

differentiated throughout the report and presented in blue text.  

ONLINE SURVEY: In addition to in-person input solicited via focus groups and interviews, an online 

community survey was open to the public for roughly three weeks in between August and September 2018. 

A total of 1,554 residents, workers, and business leaders responded to the survey. This valuable input will 

serve as a foundation for the process and ensure that the Assessment and forthcoming Strategy are informed 

of the needs, wants, and opinions of residents, workers, and businesses in the Brazos Valley.   

DATA SOURCES: A variety of public and private data sources are used throughout this Assessment. A great 

deal of information is drawn from the Census Bureau and other public sources including the Bureau of Labor 

Statistics (BLS), the Bureau of Economic Analysis (BEA), the National Center for Education Statistics (NCES), 

the Federal Bureau of Investigation (FBI), and the Internal Revenue Service (IRS) among others. Proprietary 

data covering employment, wages, exports, and other economic data is provided by Economic Modeling 

Specialists, Inc. (EMSI). In some cases, Market Street utilized five-year American Community Survey estimates 

to ensure precision of the analysis and resulting findings. ACS five-year estimates are obtained by 

aggregating Census Bureau survey results from a community over the course of a five-year period.  

COMPARISON GEOGRAPHIES: Throughout this Assessment, the College Station-Bryan Metropolitan 

Statistical Area (MSA) is utilized as the primary geographic unit of analysis, and is typically referred to as 

“the Brazos Valley” or “the region” in the body of the report as well as in tables, charts, and other figures. 

The Office of Budget and Management’s 2015 definition for the College Station – Bryan, TX Metropolitan 

Area includes Brazos, Burleson, and Robertson counties.   

In addition to state and national averages, the region’s performance is benchmarked against communities 

that are also home to top global research universities: Ann Arbor, MI; Champaign- Urbana, IL; and Gainesville, 

FL. At the conclusion of this report are a series of Competitive Scorecards, which compare the Brazos Valley 

to a broader set of nine peer and/or aspirational metropolitan areas. In addition to the three MSAs used 
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throughout the Assessment - Ann Arbor, MI; Champaign- Urbana, IL; and Gainesville, FL – there are six 

additional MSAs that the Brazos Valley is benchmarked against: Auburn-Opelika, AL; Durham- Chapel Hill, 

NC; Fort Collins, CO; Lubbock, TX; Madison, WI; Waco, TX. Each scorecard evaluates the region’s 

competitiveness across multiple indicators that help measure how the region has performed in recent years 

in key areas that reflect its ability to grow and prosper. Market Street also examined data for the Austin and 

Houston metro areas to add additional context.     
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1. Introduction: A Region at an Inflection 

Point 
This Regional Assessment evaluates the competitiveness of the Brazos Valley as a place to live, work, and do 

business. Perhaps the most prominent theme to emerge from public input, however, was that such an 

evaluation would have been very different had it been conducted 10 or even just five years ago. Like many 

Sun Belt communities, the Brazos Valley is in the midst of a decades-long run of population growth that has 

altered the region in profound ways. According to people who live and/or work in the region, the pace of 

change has been particularly rapid in recent years, and new possibilities are opening up for the region. 

The recent growth and change in the Brazos Valley has been driven primarily by the region’s anchor 

institution, Texas A&M University, College Station. The institution is the flagship of the Texas A&M University 

System, which encompasses 11 universities and seven state agencies. Though the University System is 

headquartered in the region and is expanding its local presence – as will be discussed later in this story – 

future uses of “Texas A&M” or “the University” in this report refer to the College Station Campus unless 

otherwise noted.  

The Brazos Valley is of course much more than just Texas A&M. But with more than 64,000 students in a 

region of 258,000, it is difficult to overstate the impact that the University has on virtually every aspect of life 

in the region.1 Additionally, input participants said that Texas A&M is at the heart of the region’s culture and 

is the primary factor shaping both internal and external perceptions of the region. Such a finding is typical 

for a small or mid-sized region that has grown up around a major research university. But local stakeholders 

– including those who had lived in other communities around the country and world – noted that the 

“Aggie Spirit” and the intense affinity that students and alumni feel toward their University creates a 

culture that is unique even relative to other small university-anchored regions.  

Texas A&M’s presence is readily apparent in various demographic, economic, and socioeconomic data points 

for the Brazos Valley. Consider, for instance, that nationwide, individuals between the ages of 18 and 24 

made up 9.8 percent of the total population in 2017. In the Brazos Valley, they accounted for 25.6 percent of 

the regional population in the same year. Texas A&M’s influence on the community is so large that it can 

make analyzing data and identifying trends challenging. For instance, it can be difficult to determine the true 

strength and sustainability of a region’s workforce if a significant proportion of its residents aged 25 to 34 

are in fact graduate students enrolled in school who are typically not seeking full-time work and who may 

be likely to leave for another market upon graduation. Large student populations are also known to have a 

significant impact on local poverty rates. A recent study by the United States Census Bureau found that 

poverty rates in 211 counties around the country dropped to a statistically significant degree when college 

students who live off campus are excluded from the sample population. (College students who live in on-

campus university housing are considered to live in “group quarters” and are not counted in the poverty 

rate.)2 Throughout this Assessment, care was taken to explain how the region’s student population 

impacts various data points and trends. Additionally, the Assessment compares the Brazos Valley to three 

smaller regions with similarly large student population in order to better contextualize data. According to 

2017 estimates from the U.S Census Bureau’s American Community Survey, roughly 23.1 percent of all 
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residents in the Brazos Valley region were enrolled in college or graduate school in 2017, many times higher 

than the national average of 6.8 percent. But college and graduate students account for approximately one-

fifth of the total population in each of the three primary comparison communities – Ann Arbor (19.0 percent), 

Champaign-Urbana (20.9 percent), and Gainesville (19.8 percent).  

Perhaps the most notable change at Texas A&M and within the region in the past five years has been the 

University’s enrollment. Between 2012 and 2018, enrollment at the College Station Campus grew by 

approximately 13,500. In contrast, in the preceding 10 years between 2002 and 2012, enrollment increased 

by approximately 5,500. As shown in Figure 1, this rapid growth in recent years dramatically differentiates 

Texas A&M from the anchor institutions in the three comparison communities – the University of Michigan 

(Ann Arbor), the University of Illinois (Champaign-Urbana), and the University of Florida (Gainesville). 

FIGURE 1: POSTSECONDARY ENROLLMENT INDEX, 2000-2016 (2000 = 100) 

 
Source: National Center for Education Statistics Integrated Postsecondary Education Data System (IPEDS) and Texas A&M 

Note: Beginning in 2013, enrollment figures for Texas A&M are derived from the University’s self-reported enrollment figures for the College 

Station Campus only less out-of-state Distance Education students to provide a more accurate headcount of students based in the Brazos Valley.  

Enrollment growth has been driven by a variety of colleges and programs at Texas A&M, but the College of 

Engineering’s “25 by 25 Initiative” warrants specific mention. The ambitious effort which began in 2013 seeks 

to increase enrollment in the College of Engineering to 25,000 by 2025. The College estimates that 20,633 of 

these students will be based at the College Station Campus in 2025, an increase of more than 3,600 students 

over 2017 enrollment levels.3 But enrollment was not the only change at Texas A&M. The University also 
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improved its standing as a research institution. According to data from the National Science Foundation, in 

Fiscal Year 2017, there were more than $905 million in research and development expenditures at the College 

Station Campus and Health Science Center, ranking 19th nationally among all institutions. Between 2012 and 

2017, research and development expenditures at Texas A&M grew by 16.6 percent, outpacing the national 

growth rate of 14.3 percent.4 

According to stakeholders familiar with Texas A&M’s growth dynamics, recent enrollment growth at the 

College Station Campus has been driven by factors such as state population growth and Legislative funding 

being apportioned based on enrollment and weighted semester credit hours. These individuals noted, 

however, that enrollment at the College Station Campus is expected to plateau at some point in the near 

future, a factor the community must take into account as it considers its future. That said, there is another 

addition to the region’s higher education landscape that is just beginning to take shape.  

 In May of 2016, Chancellor John Sharp of the Texas A&M University System announced the creation of the 

RELLIS Campus in the Brazos Valley. “RELLIS” is an acronym for the Core Values of Texas A&M – respect, 

excellence, leadership, loyalty, integrity, and selfless service. The Campus is located on a 2,200-acre tract that 

is the site of the former Bryan Air Force Base and Texas A&M Riverside Campus. According to the RELLIS 

website, the Campus will foster “cutting-edge research, technology development, workforce training and 

two- and four-year college degrees by tapping the System’s state agencies and multiple universities, along 

with academic, corporate and government partners outside the System.” In Fall 2018, degree programs 

began being offered at the RELLIS Campus through the RELLIS Academic Alliance, a partnership between 

eight universities in the Texas A&M System and Blinn College.5 Students will be able to earn bachelor’s 

degrees in related fields through the universities while Blinn College plans to offer associates degrees and 

training programs to align with the four-year programs.6 The RELLIS Campus is also attracting companies to 

conduct applied research and technology development in fields such as transportation, engineering, 

manufacturing, defense, etc. 

Stakeholders in the Brazos Valley region are aware that Texas A&M’s enrollment and research growth and 

the addition of the RELLIS Campus and the RELLIS Academic Alliance has put the region on a different 

trajectory than would have been possible a decade ago. Input participants also noted several other changes 

that have impacted the region. Many stakeholders said they believed that Texas A&M’s membership in the 

Southeastern Conference has raised the profile of the University’s athletics teams and with it the profiles of 

the University and region. Others cited completed, ongoing, and planned transportation projects improving 

the region’s connectivity to larger markets as factors that have contributed to growth. 

Not all input participants are happy with the way that the region has grown and changed in recent years – 

many said they feel that traffic congestion has worsened and home prices have increased as a result of the 

region’s growth. Indeed, it would be difficult to undergo such a rapid change without some growing pains.  

But many stakeholders also understand that the region is at an inflection point. Input participants noted 

that the Brazos Valley has passed the threshold of being a “college town” but has not yet developed the 

kind of vibrant private-sector economy capable of significantly elevating levels of prosperity found in 

some of the more successful small and mid-sized regions that are centered on a major research university. 

In some ways this is a product of historical demographic and development patterns in the United States and 
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Texas A&M’s comparatively new status as a major player in research and development. Consider that in the 

early 1960s, the population boom in Texas was in its early stages and Texas A&M was only beginning to 

admit women and end compulsory service in the Corps of Cadets. Meanwhile in North Carolina’s Research 

Triangle, RTI International, the world-renowned contract research organization (CRO) was already several 

years into existence. Other regions such as Ann Arbor had been hubs of innovation prior to World War II. By 

contrast, many promising opportunities at Texas A&M have emerged only in the past few decades or even 

years.  

Communities engage in holistic economic development strategy creation processes for a variety of reasons. 

Many are motivated by some type of crisis – e.g. an economic downturn or significant industry loss – that 

necessitates a response. The Brazos Valley, on the other hand, is entering into a strategy creation process 

with more possibilities to increase levels of prosperity and improve quality of life than it has ever had. As 

this Assessment will show, there are also many challenges – some serious – that the community must act 

collectively to address. But fortunately, the timing is right. Input participants broadly agreed that “the 

stars are aligning” in the region in terms of increasing levels of collaboration and cooperation among 

partners. To maximize its chances for success, the community must ensure that this momentum continues. 
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2. Growth and Change in the Brazos Valley 
For many Sun Belt communities – and especially for some communities in Texas – recent decades have been 

characterized by massive population growth fueled to a large degree by various types of in-migration from 

other places in the United States. Between 1970 and 2017, the population of Texas increased by more than 

150 percent compared to a national growth rate of just 59 percent. But as shown in Figure 2, population 

growth in the Brazos Valley outpaced even Texas during this time period. Between 1970 and 2017, it grew 

from 82,000 to more than 258,000. This 213.3 percent growth rate exceeded that of many other metros in 

Texas and was within a single percentage point of the Houston metro area during the same time period.7 

FIGURE 2: POPULATION INDEX, 1970-2017 (1970 = 100) 

 
Source: United States Census Bureau, Population Estimates; Moody’s Analytics 

In recent years, the Brazos Valley’s growth rate has remained strong. The region’s population grew by nearly 

24,000 residents in five years between 2012 and 2017, an increase of almost 10 percent that exceeded the 

growth rates of both Texas (9.0 percent) and the United States (4.0 percent). As shown in Figure 3, the Brazos 

Valley’s growth rate was second only to Fort Collins among the 10 Scorecard communities between 2012 

and 2017. During the 10-year period between 2007 and 2017, it trailed only Auburn-Opelika. Simply put, 

relative to the nation, state, and a competitive set of other small and mid-sized regions anchored by major 

research universities, the Brazos Valley is a rapidly growing community.  
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FIGURE 3: POPULATION CHANGE, 2007 TO 2017 

 
Source: United States Census Bureau, Population Estimates; Moody’s Analytics 

This leads to several key questions. What is driving this growth? How are the region’s demographics and 

workforce changing? And what are the competitive implications of these changes? 

In terms of growth drivers, Texas A&M clearly stands out as a key contributor. While exact methodologies 

differ, generally speaking, college students are counted as residents of the communities in which they attend 

school for the purposes of the U.S. Census Bureau data cited in this report. Accordingly, the fact that Texas 

A&M has more than quadrupled its enrollment since 1970 and added more than 12,000 students in the most 

recent five-year period for which data is available has had an enormous direct impact on the region’s 

population. It has also certainly contributed to additional growth in terms of new faculty, administrative, and 

staff positions and supporting service-sector jobs that have been created to serve this growing student 

population.  

A community’s population can change in two ways – natural change (births minus deaths) and net migration 

(the number of people moving into a community minus the number of people moving out). The U.S. Census 

Bureau’s Components of Population Change data estimates tracks population change resulting from both of 

these trends, further subdividing net migration into domestic and international categories.8 As shown in 

Figure 4, growth in the Brazos Valley was driven by all three major categories between 2011 and 2016. Net 

migration accounted for roughly 61.5 percent of the region’s population growth, less than Gainesville but 

more than Texas as a whole.9  

Geography 2007 2012 2017 5 Yr Chg, #

5 Yr 

Chg, % 10 Yr Chg, #

10 Yr 

Chg, %

Brazos Valley 213,000        234,130        258,040        23,910         10.2% 45,040         21.1%

Ann Arbor, MI 345,310        351,330        367,630        16,300         4.6% 22,320         6.5%

Champaign-Urbana, IL 227,500        234,480        239,120        4,640           2.0% 11,620         5.1%

Gainesville, FL 259,300        268,540        284,690        16,150         6.0% 25,390         9.8%

Auburn-Opelika, AL 131,930        148,320        161,600        13,280         9.0% 29,670         22.5%

Durham-Chapel Hill, NC 478,700        524,710        567,430        42,720         8.1% 88,730         18.5%

Fort Collins, CO 286,110        310,520        343,980        33,460         10.8% 57,870         20.2%

Lubbock, TX 277,470        297,900        316,980        19,080         6.4% 39,510         14.2%

Madison, WI 587,710        619,910        654,230        34,320         5.5% 66,520         11.3%

Waco, TX 244,450        256,850        268,700        11,850         4.6% 24,250         9.9%

Texas 23,831,980   26,078,330   28,304,600   2,226,270    8.5% 4,472,620    18.8%

United States 301,231,210 313,993,270 325,719,180 11,725,910  3.7% 24,487,970  8.1%

Change
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FIGURE 4: COMPONENTS OF POPULATION CHANGE, 2011-2016 

 
Source: United States Census Bureau, American Community Survey (five-year estimate) 

Additional data points can provide further insights about in-migrants into the Brazos Valley. First, data from 

the U.S. Census Bureau’s American Community Survey program shows that in-migrants aged 25 and over 

tend to be more highly educated than the existing adult population in the Brazos Valley. Figure 5 shows 

educational attainment rates for the total population and domestic and international in-migrants for the 

Brazos Valley and the United States. (Note that due to sample size issues, the data illustrated in this figure 

are sourced from the American Community Survey’s five-year estimates. Accordingly, the reported 

educational attainment rate for the Brazos Valley and the United States differs from the one-year estimate 

reported elsewhere in this report.)  

Relative to the region’s existing adult population, domestic in-migrants have more formal education, a 

positive trend indicating that those moving to the community are elevating the region’s overall educational 

attainment, and inherently, its long-term workforce competitiveness. But the difference is even more 

pronounced when it comes to international in-migrants; almost four out of five of these individuals had 

obtained at least a bachelor’s degree, and more than half held a graduate or professional degree. 

International in-migrants to the United States tend to be well-educated overall, but as the Figure shows, in-

migrants to the Brazos Valley were far more educated than the national average during the same time period. 

Many stakeholders noted that Texas A&M and related public and private research activities have been 

attracting highly skilled and educated workers from all over the world, which is consistent with one of the 

“Twelve Imperatives” from the University’s Vision 2020 plan adopted in 1999: Diversify and Globalize the 

A&M Community. Fall 2016 enrollment data for Texas A&M showed 5,830 international students enrolled 
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through the College Station Campus, more than 4,600 of whom are pursuing a graduate or first professional 

degree.10  

FIGURE 5: EDUCATIONAL ATTAINMENT BY IN-MIGRATION, 2011-2016 

 
Source: United States Census Bureau, American Community Survey (five-year estimates) 

Some additional insights about domestic migration can be garnered from the Internal Revenue System (IRS) 

Statistics of Income Program. This data is compiled from anonymized tax return data. If a given return moves 

from one county to another between tax years, the program categorizes that return – and all its associated 

exemptions – as having migrated between counties. Examining the number of exemptions that move from 

county to county in a given year can provide a rough estimate of the net flow of actual people from place to 

place. It is important to emphasize that the IRS data captures only those households that file tax returns in 

consecutive years.  As such, the program is known to undercount certain groups including college students. 

For instance, if an 18-year-old who did not file their own tax return moves from Harris County (Houston) to 

attend Texas A&M, they would not show up as an in-migrant to Brazos County. But if that same student ends 

up filing their own taxes as a student at Texas A&M and then moves back to Harris County upon graduation, 

they would show up as an out-migrant from Brazos County.11 

These caveats aside, Figure 6 shows the top net “source” and “destination” counties for Brazos Valley. From 

this data, a clear picture emerges. Out-migrants from the Brazos Valley (some of whom may be recently 

graduated students) move primarily to counties in large Texas metros. In fact, the core counties of the 
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Houston, Austin, and Dallas-Fort Worth regions are the top-three destination counties, with Harris County 

(Houston) being by far the largest. The top net sources of in-migrants are predominantly smaller, surrounding 

counties in more rural parts of the Texas Triangle. This relationship is not uncommon in regions of similar 

size to the Brazos Valley: they attract residents and workers from smaller, surrounding, and comparatively 

stagnant job markets while losing residents to larger, growing job markets. And as with any major college 

town or university-anchored region, a large portion of those out-migrants are recent college graduates. 

No region can retain all of their graduates, but as will be discussed in subsequent sections, the Brazos Valley 

and “Aggieland” appear to benefit from a strong sense of attachment to the place and its culture – 

attachment that helps retain some graduates that might otherwise seek opportunities elsewhere. It is also 

not reasonable to expect a small region such as the Brazos Valley to compete for talent on equal footing 

with large “global cities” for talent. But input participants see the immense pool of talent that leaves the 

region each year – particularly to other large metros in Texas – and recognize the impact that even slight 

increases in the rate of retention could have on the economy. Subsequent stories will focus on two critical 

elements supporting retention: the provision of attractive job opportunities and the development of a 

compelling, differentiated quality of place for young professionals and young families.  

FIGURE 6: TOP SOURCES AND DESTINATIONS FOR NET MIGRATION, 2006-2016 

 

Source: Internal Revenue Service (IRS), Statistics of Income 

When examining levels of net migration across these two sources – the Census Bureau and the IRS – Market 

Street observed seemingly conflicting trends. The IRS data implies that the Brazos Valley has experienced net 

domestic out-migration in most years while the U.S. Census Bureau’s Components of Population Change 

data suggests that the region has experienced relatively healthy levels of net in-migration. One possible 

explanation for this discrepancy is that many domestic in-migrants are students who do not file tax returns 

in consecutive years and consequently do not show up in the IRS dataset. This would further imply that the 

number of incoming Texas A&M students have in recent years exceeded the number of students who leave 

the region, which is consistent with a rapidly growing institution. This leads to a key point: the region’s 

growth dynamics would at first seem to be very good news for the region as it relates to overall workforce 

strength and economic competitiveness. But with Texas A&M clearly having such a large influence on the 

Grimes County, TX 678           Harris County, TX (3,615)         

Washington County, TX 543           Travis County, TX (1,381)         

Leon County, TX 250           Dallas County, TX (1,071)         

Hidalgo County, TX 222           Bexar County, TX (777)           

El Paso County, TX 212           Tarrant County, TX (772)           

Walker County, TX 195           Montgomery County, TX (699)           

Fayette County, TX 178           Fort Bend County, TX (478)           

Cameron County, TX 159           Williamson County, TX (447)           

Angelina County, TX 153           Collin County, TX (388)           

McLennan County, TX 145           Denton County, TX (330)           

Top Sources Top Destinations
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region’s growth, caution is needed when looking at figures related to educational attainment and in-

migration. The fifth story of this Assessment delves further into the talent dynamics of the Brazos Valley.  

The region’s relative success in attracting international in-migrants has unquestionably contributed to its 

diversity. As shown in Figure 7, roughly 56.6 percent of the region’s population was white non-Hispanic in 

2017. This group accounts for a larger share of the population relative to Texas, but the Brazos Valley is more 

racially and ethnically diverse relative to the three primary comparison communities and the United States 

as a whole.  

FIGURE 7: RACIAL AND ETHNIC COMPOSITION, 2017 

 
Source: Source: United States Census Bureau, Population Estimates; Moody’s Analytics 

White non-Hispanic residents also make up a smaller share of the region’s population relative to years past, 

down to 56.6 percent of the population from roughly 66 percent in 2000. Between 2012 and 2017, the Brazos 

Valley’s white non-Hispanic, Hispanic, black, and Asian populations all grew in absolute terms. But the white 

non-Hispanic population grew at by far the slowest rate – just 5.9 percent compared to increases of 18.5 

percent for the Hispanic population and 25.9 percent for the Asian population. Proportionally, the white non-

Hispanic population accounted for 2.3 percentage points less of the population in 2017 than it did in 2012, 

while combined the Hispanic and Asian populations accounted for 2.4 percentage points more. These figures 

are generally consistent with broader trends in Texas and the nation. Input participants generally viewed 

the region’s diversification as a strength that will help the region attract a wider variety of talented 

individuals who value such diversity when considering where to study, work, or live. According to 2015 

survey data from the Urban Land Institute (ULI), more than three out of four Millennials said they preferred 

to live in a “diverse community with a mix of cultures and backgrounds” compared to just 61 percent of Baby 
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Boomers who said the same. But some input participants said that the community has more work to do when 

it comes to openness to different types of people, a topic that will be discussed further in the sixth story of 

this Assessment.  

The public input process revealed that many stakeholders in the Brazos Valley believe that two other factors 

are driving growth in the region:  

1. Increasing integration with Houston: some input participants suggested that the region is 

becoming increasingly interconnected to other markets in Texas and that suburban growth in 

Houston could be moving closer to the Brazos Valley.  

2. Retiree influx: stakeholders observed that the region has seen a recent influx of retirees, many of 

them Aggies seeking to settle near their alma mater.  

Regarding whether the Brazos Valley is increasingly connected to Houston, the evidence is somewhat 

mixed. As the crow flies, the regions are quite close, as the extreme northwestern edge of Harris County, the 

core county of the Houston metro, is roughly 20 miles away from the southeastern-most portions of Brazos 

County. There is also no doubt that transportation infrastructure has improved in recent years. Stakeholders 

in particular noted that the widening of State Highway 6 has now established a continuous four-lane highway 

connection between the Brazos Valley and Houston via U.S. Highway 290. This route traverses two counties 

between Brazos and Harris: Waller, which is in the Houston metro area, and Grimes, which is not part of any 

metropolitan or micropolitan area. But while these counties did grow by a combined 20.4 percent between 

2007 and 2017, this amounted to an approximate numeric increase of only 13,500 residents. Meanwhile, the 

vast majority of growth in the Houston region has been captured by Harris County and two suburban 

counties – Fort Bend and Montgomery. Fort Bend (Sugar Land, etc.) is located on the southwest side of the 

Houston metro, far from the Brazos Valley. Montgomery (The Woodlands, Conroe, etc.) on the north side of 

the region is geographically closer, but only two-lane highways link the area to the Brazos Valley. In short, 

the fastest-growing areas of the Houston metro in the preceding decade have been along transportation 

corridors that do not directly link to the Brazos Valley. 

That said, there is some evidence of strengthening commuting connections in both directions between the 

Brazos Valley and other nearby regions. According to the U.S. Census Bureau’s Longitudinal Employer-

Household Dynamics (LEHD) program, 65.2 percent of primary jobs based in the Brazos Valley were held by 

an individual who also lived in the region as of 2015, down from 73.5 percent in 2005. Of the primary jobs 

based in the Brazos Valley, 13.4 percent were held by an individual who lived in the Houston metro area. This 

represents a 3.5 percentage point increase over the equivalent figure in 2005. In the other direction, just 60.3 

percent of individuals who lived in the Brazos Valley and hold a primary job worked in the region, down from 

69.0 percent in 2005. 

This data suggests that the Brazos Valley is indeed becoming more connected to the larger regions that 

surround it, most notably Houston. Whether this is a consequence of improved transportation infrastructure, 

changes in the nature of the economic composition of these regions that require employers to seek workers 

from a broader “labor shed,” or some other reason is not clear. But the data is consistent with input from 

stakeholders who said they have observed more workers commuting to and from surrounding regions.  
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The evidence that the Brazos Valley is attracting people at or near retirement age is far more clear-cut. 

The strongest piece of evidence for this is the change in size of “age cohorts” over time as measured by the 

2017 Vintage Current Population Estimates from the U.S. Census Bureau. Consider that individuals who were 

aged 50 to 59 in 2012 would be aged 55 to 64 in 2017.  In the Brazos Valley, there were 22,577 residents 

between the ages of 50 and 59 in the region in 2012. In 2017, there were 23,709 individuals between the 

ages of 55 to 64. This represents a 5.0 percent increase in the size of this population cohort. Nationally, 

however, this cohort shrank by 3.2 percent during this time period due to deaths exceeding any population 

gains due to net international in-migration. This suggests that a significant number of individuals in their 

50s or early 60s moved to the Brazos Valley between 2012 and 2017. (Similarly, the cohort of individuals in 

the Brazos Valley aged 60 to 69 in 2012 shrank at a much lower rate between 2012 and 2017 relative to 

national trends). An examination of other age cohorts comprising the working-age population can be found 

in the fifth story focusing on the region’s workforce competitiveness. 

These trends and the age composition of in-migrants strongly suggests that the Brazos Valley is attracting 

migrants who are at or near retirement age. Whether these individuals are actually retired cannot be easily 

determined through publicly available data, but given the consistency of these data points with qualitative 

observations, there is no doubt that the region is attracting individuals that are retired or are approaching 

retirement age in the coming years.” Multiple employers emphasized that they have difficulty filling 

executive- and vice-president-level positions within the region’s talent pool, often having to turn outside the 

region to recruit these individuals form elsewhere. 

There are multiple issues that a community may face when it becomes a destination for current and potential 

future retirees. But many stakeholders said they viewed Aggies retiring in the Brazos Valley as a major 

potential positive for local economic growth opportunities. According to these input participants, many of 

these individuals bring with them wealth and business expertise that could be applied to help foster a more 

robust business community and entrepreneurial ecosystem in the region. These issues will be discussed in 

the next story in this Assessment.  
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3. Anchored by A&M: Accelerating Our 

Economic Evolution 
As discussed in the preceding stories, the Brazos Valley has experienced rapid population growth in recent 

decades. And not surprisingly, this growth has created both challenges and opportunities, impacting various 

aspects of life and commerce in the Brazos Valley. The influence of Texas A&M on the region’s population 

growth is inescapable. The growth of the student, faculty, and staff populations have fueled the region’s 

residential expansion. And the composition of this population growth has heavily influenced the composition 

of the region’s economic growth.  

Simply put, the region’s economy is heavily characterized by employment opportunities in retail trade, 

food service, construction, government services, and other activities. These sectors tend to serve the local 

population (as opposed to “exporting” a good or service to another community) and some such as retail 

trade and food service tend to contain many relatively low-paying jobs. Meanwhile, the Brazos Valley is 

home to one of the nation’s leading producers of academic of research and development activities and a 

young, well-educated workforce that reports widespread underemployment. While the aforementioned 

local-serving job opportunities provide necessary services to the region’s population and contribute to its 

quality of life, many residents lament the lack of more plentiful higher-wage job opportunities that match 

their skill and education levels. The opportunity that presents itself to the Brazos Valley is straightforward: 

to leverage these assets – a world class institution of higher education and research, and a young, 

educated workforce – to support the community’s economic evolution and elevate standards of living. It 

is an opportunity and asset base that many regions are not afforded; the Brazos Valley must seize it. 

Absent intentionality, the region could continue on a path of predominantly local-serving growth, failing to 

nurture the economic growth that could elevate incomes and retain the educated residents that have fallen 

in love with the Brazos Valley. While challenges and obstacles remain, there is also evidence that the region 

is beginning to gain momentum in this economic evolution. 

As shown in Figure 8, the economy of the Brazos Valley is highly dependent upon Texas A&M University, its 

growth, and the services that accompany and accommodate this growing population. The government sector 

(inclusive of public education and Texas A&M University) is by far the largest sector in the region, capturing 

nearly 45,000 employees or more than one in three jobs in the regional economy. Another third of the 

economy (nearly 44,000 employees or 34.5 percent of all jobs) is contained within predominantly local-

serving sectors that support the region’s population and its growth: retail trade, accommodation and food 

services, health care, and construction. While there are exceptions (notably in destination health care services 

and destination retail), these sectors are considered “local-serving” because they are principally supported 

by local residents and their income. In this regard, they simply recycle local income and do not generate 

net new income for the region in the same manner as “export-oriented” sectors such as manufacturing, 

professional services, or information technology that “export” a good or service outside of the region 

(domestically or internationally), attracting non-resident income. 
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Collectively, government and predominantly local-serving sectors (retail trade, accommodation and food 

service, health care, and construction) represent more than 70 percent of all jobs in the region, as 

compared to just 52 percent nationwide. Input participants expressed a desire to see more plentiful job 

opportunities in a diverse array of economic sectors, and much of this feedback was driven by observed 

underemployment: the notion that well-educated, highly-skilled residents are accepting positions that do 

not fully leverage their education and skills, and accordingly, do not afford these residents their true earning 

potential. Said one input participant, “There is a large base of skilled professionals with experience, but no 

jobs to keep them appropriately employed. Texas A&M faculty and staff frequently move to the region with 

highly educated and skilled spouses only to find minimal or no appropriate level employment opportunities. 

Many other highly educated, skilled and experienced professionals would like to move to the area, but are 

not willing to be unemployed or underemployed.” Stakeholders said that many businesses and institutions 

can struggle to attract high-end talent given these realities. This single data point helps illustrate their 

frustration. 

FIGURE 8: ECONOMIC COMPOSITION, 2012-2017 

Sector

Location 

Quotient 

(2017)

Jobs 

(2017)

Net Job 

Growth 

('12-'17)

% Job 

Growth 

('12-'17)

U.S. 

% Job 

Growth

('12-'17)

Average 

Annual 

Wages 

(2017)

Government 2.34 44,955 5,175 13.0% 0.6% $38,288

Accommodation & Food Services 1.27 13,781 4,430 47.4% 18.9% $17,930

Retail Trade 0.94 12,221 1,079 9.7% 1.2% $27,685

Health Care and Social Assistance 0.66 10,593 1,170 12.4% 24.7% $48,096

Construction 1.06 7,339 1,902 35.0% -11.5% $43,449

Professional/Scientific/Tech. Services 0.69 5,623 1,185 26.7% 15.4% $53,995

Manufacturing 0.56 5,540  (46) -0.8% -10.3% $44,224

Other Services (except Pub. Admin.) 0.86 5,195 153 3.0% 2.6% $24,300

Admin./Support/Waste Mgmt. Services 0.57 4,465 1,089 32.2% 7.6% $33,251

Wholesale Trade 0.55 2,599 703 37.1% -2.4% $58,431

Finance & Insurance 0.44 2,233 189 9.2% -0.5% $63,890

Real Estate and Rental and Leasing 1.01 2,151 113 5.5% -2.3% $37,022

Agriculture, Forestry, Fishing, etc. 1.31 1,999 357 21.7% 0.5% $34,408

Arts, Entertainment, and Recreation 0.75 1,639 333 25.5% 16.4% $18,937

Mining/Quarrying/Oil/Gas Extraction 3.24 1,626  (1,236) -43.2% -5.9% $78,072

Transportation & Warehousing 0.36 1,583 292 22.6% 14.1% $48,883

Information 0.56 1,320  (1) -0.1% -6.6% $51,644

Educational Services 0.35 1,146  (492) -30.0% 25.0% $30,374

Utilities 0.75 330 67 25.5% 1.7% $106,267

Mgmt. of Companies & Enterprises 0.16 286 172 150.2% 23.8% $95,192

Unclassified Industry 0.75 158 143 969.0% 23.5% $21,671

Total, All Sectors 126,783 16,776 15.2% 5.4% $37,902  

Source: Economic Modeling Specialists International (EMSI) 

Location quotients (LQs) are a ratio of the region’s share of jobs in a given sector divided by that same sector’s share of total jobs nationwide.  
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The relative lack of employment opportunities in these other, export-oriented sectors is also evident in a 

variety of other data points. Location quotients (LQs) help illustrate the relative concentration of employment 

in a given sector; they are simply the ratio of a sector’s share of total regional employment to that same 

sector’s share of total national employment.12 As illustrated in Figure 8, the region’s economy is characterized 

by relatively low concentration of employment in a variety of export-oriented sectors: manufacturing (LQ = 

0.6), wholesale trade (LQ = 0.6), finance and insurance (LQ = 0.4), transportation and warehousing (LQ = 0.4), 

information (LQ = 0.6), and management of companies and enterprises (LQ = 0.2). Each of these sectors pays 

average wages that are considerably higher than the regional average across all sectors ($37,902). 

This lack of export-oriented activity is also evident in the Competitive Scorecards that examine the region’s 

performance relative to a larger set of metropolitan areas that are also home to large institutions of higher 

education. Within this set of competition, the Brazos Valley ranked ninth out of 10 metropolitan areas in 

terms of exports per workers, where exports are defined as income derived from sales (domestic and 

international) outside of the metropolitan area, and eight out of 10 metropolitan areas in terms of gross 

domestic product per worker (a measure of labor productivity). These two measures validate that the region’s 

economic output (the value that it creates) is also constrained relative to the competition.  

Between 2012 and 2017 – a period that coincides with a large portion of one of the nation’s longest economic 

expansion on record – the Brazos Valley added 16,776 jobs, equivalent to 15.2 percent growth. This rate of 

expansion exceeded the rate of growth observed in most peer regions examined in the Competitive 

Scorecards and far outpaced the national rate of growth (5.4 percent) across all sectors. However, it is the 

composition of this growth that illustrates both the challenge and opportunity that confronts the Brazos 

Valley today. 

Of these nearly 17,000 jobs created in the region, almost 14,000 (82 percent) were created in the five 

aforementioned sectors: government services or one of the four sectors that tend to expand with a growing 

population: retail trade, accommodation and food services, health care, and construction. As a result these 

sectors now represent an even larger share of the regional economy in 2017 (70 percent) as compared to 

2012 (68 percent). And so, while many residents wish to see more plentiful job opportunities emerging 

from growth in higher-wage, export-oriented sectors, the regional economy appears to be moving in the 

opposite direction; in aggregate, the composition of its growth is actually reinforcing the regional 

economy’s position as one that is predominantly and increasingly local-serving. 

That being said, it is not uncommon for university-anchored economies – particularly those of similar size 

to the Brazos Valley – to be characterized by a high concentration of government services and population-

serving sectors. And in fact, many smaller “university towns” have very little export-oriented activity to 

drive wealth creation. At the other end of the spectrum are dynamic regional economies anchored by 

major universities that have effectively leveraged their university’s academic and research strengths in 

their economic development. In this sense, they have evolved or matured from university towns where 

the economy is dependent upon the university and the expenditures of its student, faculty, and staff 

populations to university-anchored economies where talent and research output drives private-sector 

innovation and job creation. Regional economies such as the Research Triangle (inclusive of the Durham-

Chapel Hill, NC MSA), Boulder (home to the University of Colorado) and Ann Arbor (home to the University 

of Michigan) are examples of such dynamism. But the economic evolution of the Brazos Valley is truly in its 
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infancy relative to these other, more mature economies. A variety of factors have contributed to this, 

including but certainly not limited to the legacy of Texas A&M University; after all, the University was an all-

male institution with compulsory military service until the mid-1960s. At the same time, the universities that 

anchor the Research Triangle (University of North Carolina, North Carolina State University, and Duke 

University) had effectively partnered with the state of North Carolina to launch an ambitious vision for the 

region’s future: the Research Triangle Park. Meanwhile, a cluster of electronics and other technology firms 

emerged in Ann Arbor with clusters of computer technology – software, hardware, and information 

technologies – emerging in subsequent decades by recruiting federal research centers and nurturing 

entrepreneurial activity that leveraged the talent, research, and commercialization opportunities from the 

University of Michigan.  

Although it may be unreasonable to expect that the Brazos Valley will achieve the level of innovation and 

entrepreneurial output of these more mature economies in the near-term, these regions nonetheless serve 

as examples of the economic returns that can emerge from intentional and visionary investment in economic 

development assets that complement a research-intensive institution of higher education. These economies 

are characterized by more export-oriented activity, affording considerably higher standards of living for their 

residents. And although the data suggest that the Brazos Valley has in recent years become more 

concentrated in local-serving economic activities, there is evidence that certain export-oriented, higher-

wage subsectors are gaining momentum and adding jobs at a rate that exceeds their historical rates of 

growth and/or that of the overall regional economy. The forthcoming Target Sector Analysis will examine 

these subsector opportunities in greater detail, seeking to identify those economic activities that have the 

greatest potential to drive future job and wealth creation in the region and assets that could support them 

(e.g. the BioCorridor and Texas Triangle Park among others). But on the surface, we can see that the region 

has experienced strong growth in a few areas that are clearly related to or derivative of the University’s 

academic and research strengths. 

One of these clear bright spots is the growth of professional, scientific, and technical services, a sector 

that captures a variety of activities such as legal, accounting, and payroll services, but also encompasses 

a variety of technology-based services from computer systems design to engineering to scientific research 

and development. Between 2012 and 2017, the sector added nearly 1,200 jobs, expanding by 27 percent 

as compared to 15 percent growth in the sector nationwide (and 15 percent growth for all jobs in the 

Brazos Valley over the same time period). Promising growth was observed in subsectors such as 

management consulting, marketing and research consulting, and research and development in the life 

sciences. These three subsectors capture much of the contracted and/or applied research and development 

that is conducted in the region, and dynamic regional economies with strong linkages between their 

university research output and private sector activity often see high concentrations of employment in these 

and similar subsectors. Continued growth in these subsectors and others within professional, scientific, and 

technical services will be critical to meeting the needs of existing and potential future residents; recall that 

input participants perceived that there were a lack of job opportunities for well-educated highly-skilled 

individuals resulting in underemployment, particularly spouses of those attracted to work at the university. 

But the region’s economic transition and its pathway to heightened prosperity cannot simply rely on job 

creation in professional service sectors that largely demand college-educated workers. There are many 

ways to create wealth in a region; the provision of what many may perceive to be a relatively low-wage 
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job with salary and benefits could drastically change the life of an individual and family living in poverty 

that previously relied on minimum wage. The manufacturing sector in the region is a prime example of 

further opportunity for economic diversification. At present, the sector is highly concentrated in relatively 

labor-intensive, low-technology activities such as animal slaughtering and processing, apparel 

manufacturing, and building materials. More capital- and technology-intensive subsectors such as aerospace, 

machinery and equipment, or medical device manufacturing are relatively underrepresented. These are the 

types of production activities that can and should leverage the talent and research output emerging from 

the College of Engineering, the College of Science, or the Health Science Center.  

As previously mentioned, the forthcoming Target Sector Analysis will examine these opportunities in greater 

detail, focusing on the attributes and assets of the region that influence their viability, competitiveness, and 

potential growth. A variety of different factors influence the location decisions of companies, varying 

tremendously by sector. While a manufacturer may value proximity to a major interstate or deepwater port 

and low cost utilities, a growing information technology firm may value an urban downtown setting with 

reliable broadband and abundant amenities. The stakeholder survey deployed in August and September 

2018 asked those who self-identified as executives, business owners, or managers at their place of 

employment to evaluate a set of attributes that influence the business climate in the Brazos Valley.  

FIGURE 9: SURVEY QUESTION: “PLEASE RATE THE FOLLOWING ELEMENTS OF THE BRAZOS 

VALLEY'S BUSINESS CLIMATE ACCORDING TO THE DEGREE TO WHICH EACH IS AN ADVANTAGE 

OR DISADVANTAGE TO EXISTING AND PROSPECTIVE NEW BUSINESSES.” 

 
Source; Market Street Services; Brazos Valley Economic Development Strategy Survey (2018) 

Question was presented to 607 individuals that self-identified as an executive, vice president, manager/director, or entrepreneur/small business 

owner. Results limited to those respondents that expressed an opinion (those who indicated “don’t know” have been removed). 
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The most favorably-rated aspects of the business climate include a set of factors that are particularly 

attractive to certain manufacturing and distribution sectors: availability of water and sewer, availability of 

industrial land for development, and the cost of labor. However, at the other end of the spectrum are two 

factors that relate to the region’s transportation infrastructure: passenger air connectivity and roadway 

connectivity and capacity.  

With multiple daily departures to Houston and Dallas from Easterwood Airport, residents are afforded an 

alternative to commuting via car to larger nearby airports. However, some residents lamented the 

infrequency or unreliability of these flights. The proximity to hub airports affords existing residents with 

choice and convenience that their counterparts in other small regions may not enjoy, and some stakeholders 

said they would like to see the Brazos Valley better publicize both the availability of direct flights and the 

region’s proximity to Houston’s George Bush Intercontinental Airport. But it must be acknowledged that 

corporate decision-makers that seek strong air connectivity will find a wealth of locations in the Houston and 

Dallas-Fort Worth metropolitan areas that afford greater proximity and convenience to hub airports than 

locations in the Brazos Valley. Meanwhile, new investments in rail connectivity could yield new opportunities; 

the planned $550 million investment in a new rail switching yard by Union Pacific will support continued 

growth in traffic along the railroad’s corridors in Texas. The Texas Central Railway could also offer high-speed 

passenger rail connectivity to the Dallas-Fort Worth and Houston metro areas, though the Brazos Valley 

station is planned for nearby Grimes County and would require a shuttle-bus connection to the region’s 

population and job centers. 

With respect to roadway connectivity and capacity, many residents acknowledged that the region’s 

infrastructure is struggling to keep pace with growth. As a result, some stakeholders suggested that the 

region has failed to adequately prepare “ready-to-go” (infrastructure-served) industrial sites to support 

economic development prospects that need a quick development turnaround. And so, while the business 

community may feel that the region has an adequate supply of industrial sites (as suggested by their survey 

evaluations), others have suggested that the region’s true need is an adequate supply of ready-to-go sites.  

These attributes – the availability of industrial land, the cost of labor, passenger air connectivity, etc. – 

unquestionably influence the region’s ability to effectively attract new investment. However, this only 

speaks to one “leg” of the economic development stool: corporate recruitment. The region’s ability to 

support entrepreneurship and the expansion of existing businesses are the other legs, and a variety of 

other factors influence the region’s ability to effectively nurture homegrown job creation. 

Entrepreneurs and small business owners were asked to evaluate an additional set of business climate factors 

that specifically relate to small business growth and development. As illustrated in Figure 10, the 

overwhelming majority of respondents with experience feel that the University’s intellectual property policies 

are “strong” or “very strong.” Entrepreneurs also provided favorable ratings of networking and mentorship 

opportunities with other entrepreneurs and established business leaders but evaluated the availability of 

various forms of capital (seed loans, venture financing, and angel investment) unfavorably. This echoed the 

sentiments expressed during interviews and focus groups where participants applauded efforts such as the 

Aggie Angel Network but noted that additional investment is needed. The availability of non-traditional 

forms of capital can often appear as a virtuous cycle: capital follows investment opportunity, and successful 

investments beget new opportunities. With a decades-long track record of commercialized technologies, 
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entrepreneurial success stories, and clear investment “exists” (public offering, acquisition, buyout., etc.), Ann 

Arbor is a prime example of a mature, university-anchored regional economy that has benefitted from this 

virtuous cycle: according to the Michigan Venture Capital Association, the capital under management in 

Michigan-based venture capital firms rose from $900 million in 2007 to $2.2 billion in 2017.13  

FIGURE 10: SURVEY QUESTION: “PLEASE RATE THE FOLLOWING COMPONENTS OF THE BRAZOS 

VALLEY'S ENTREPRENEURIAL CLIMATE.” 

 
Source; Market Street Services; Brazos Valley Economic Development Strategy Survey (2018) 

Question presented to 152 individuals that self-identified as an entrepreneur or small business owner. Results limited to those respondents that 

expressed an opinion (those who indicated “don’t know” have been removed). 
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50 employees (2nd out of 10), and the highest share of employment in young firms less than five years 

old (first overall). Collectively, these indicators suggest that the Brazos Valley economy has immense 

potential for “homegrown” job creation in the years and decades to come. With sufficient access to resources 

supporting their growth and development (capital, skilled labor, support services, commercializable 

technologies, etc.), these entrepreneurs and small businesses have a greater chance at emerging as the next 

great job creator in the Brazos Valley. After all, a wealth of evidence suggests that existing business, and 

particularly young firms, account for the overwhelming majority of job creation in the national economy and 

the average American community.14 15 16  

And so, it is sensible – necessary, in fact – for regions to invest sufficiently in entrepreneurship and existing 
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prosperity is more likely to be driven by existing, young firms than by the successful recruitment of a major 

new employer. In regions with substantial engines of innovation and new ideas such as Texas A&M University, 

such an approach could yield even greater return on investment. 

And it is clear from all forms of evidence – quantitative and qualitative – that Texas A&M has immense 

capacity to help accelerate the region’s economic evolution through its entrepreneurial support programs, 

technology transfer and commercialization policies, and applied research activities that yield potential for 

new startups and public-private partnerships. As of the 2016 fiscal year, Texas A&M ranked 16th in the 

country (ninth among public institutions) in terms of academic research and development expenditures.  

For any region, the Brazos Valley included, to effectively leverage such immense research and development 

activity for economic gains it must effectively translate that research into private sector activity. That can 

come in the form of licensed technologies, commercialized technologies, university spinoffs, and applied 

research partnerships, among other means. And when discussing the environment and policies supporting 

the transfer of new technologies and discoveries into the private sector, stakeholders suggested that there 

is still plenty of room for improvement in the region relative to other high-performing, university-anchored 

economies. Input participants suggested that there has not only been a historical lack of “spinoff” activity 

but also a relative lack of “spin-in” activates: the intentional recruitment of companies that could be attracted 

to and benefit from proximity to the expertise, research, and development housed at Texas A&M. While 

many expressed dissatisfaction, others were quick to acknowledge that the environment has improved in 

recent years in their observation. Despite the presence of Startup Aggieland, Innovation Underground, and 

Innovate 501, multiple input participants suggested the region could benefit from additional incubation 

and acceleration programs. In particular, stakeholders said they would like to see the community develop 

a major new incubator to serve as a physical hub for entrepreneurship. Some suggested a program with 

strong public and private support, potentially including access to capital that could incentivize and ensure 

continued operation in the Brazos Valley.  

Stakeholders reported that issues of capital access and market size have often prevented the region from 

effectively retaining its homegrown enterprises. Said one input participant, “It is difficult to find funding 

because there are limited opportunities and they tend to be grouped together, meaning that if you strike 

out with one group (such as Aggie Angel Network) your opportunities locally start to dwindle quickly and 

you instead find yourself traveling to Austin, Houston, Dallas, and San Antonio.” Others noted that many 

Aggies are starting businesses but doing so at high rates in other parts of the country or the world. Indeed, 

the McFerrin Center’s 2017 Aggie 100 ranking, which recognizes the fastest-growing Aggie-owned or Aggie-

managed businesses in the world based on compound annual revenue growth from 2014-2016, listed just 

ten firms based in the Brazos Valley as compared to 27 from Houston, 20 from Dallas-Fort Worth, and 16 

from Austin.17 The Brazos Valley is not alone in this challenge: many other university towns and much larger 

metropolitan regions struggle to provide the expertise, capital, market access, or other conditions necessary 

to help a rapidly-growing enterprise succeed. But input participants noted that the number of wealthy Aggies 

returning to the region to retire presents a special opportunity to “get capital off the sideline.” 

Finding and intentionally pursuing these opportunities and others will be critical to helping the region turn 

a clear advantage – its relative position with respect to academic research and development – into an engine 

for growth and economic evolution. It is not simply the research activity that provides promise: it is the ability 
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to translate this research into commercializable technologies, startup enterprises, and eventually job creation 

that can impact a region’s economic prosperity. And according to the Association of University Technology 

Managers (AUTM), the Brazos Valley and Texas A&M ranked fourth among the 10 regions examined in the 

Competitive Scorecards in measures of startup activity, licensing activity, and patent issuance. To be clear: 

the regions included as benchmarks in the Scorecards were selected in large part due to the competitive 

position of their research institutions. There are few regions in the country that are home to such robust and 

diverse academic research and development activities. 

With adequate focus and investment in nurturing such commercialization and startup activity, the region can 

engender an economic evolution that is evident in some of its high-performing peers. Recall the beginning 

of this story: the Brazos Valley economy has expanded rapidly but it has done so in a largely local-serving 

manner that has failed to produce sufficient employment opportunities in higher-wage sectors and 

occupations that align with the wants and needs of its well-educated workforce. As will be discussed in the 

next story, this pattern of growth has suppressed the region’s ability to elevate standards of living. But there 

are signs, both quantitative and qualitative, that the regional economy is beginning to turn a corner in 

this evolution. And like its peers, the Brazos Valley can accelerate its economic evolution and its residents’ 

standards of living through intentional, collaborative investments in the environment that supports and 

retains entrepreneurial, innovative activities in the region. Ultimately, the Brazos Valley must substantively 

change the composition of its economic growth if it wishes to accelerate income growth and retain well-

educated Aggies who have fallen in love with the region and wish to launch careers or businesses in the 

region. 
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4. Elevating Standards of Living and 

Preserving Affordability 
As discussed in the preceding story, the Brazos Valley is confronting underemployment. This 

underemployment is both a blessing and a curse. On the one hand, the region is remarkably fortunate to 

have developed a culture of attachment among Aggies that is missing in many other university towns; a 

culture that supports graduate retention, with many Aggies electing to stay in or return to the region to 

advance their careers and grow their families. On the other hand, these retained, well-educated residents 

are, in some cases, unable to achieve their full earning potential in the Brazos Valley; the region’s 

economic composition simply doesn’t afford sufficient opportunities for these individuals in a variety of 

higher-wage sectors and occupations, suppressing individual and collective wealth in the region. 

At the end of the day, economic development is about elevating standards of living. And while it is 

important that the region ensure that adequate job opportunities are available for its well-educated Aggies 

with high-earning potential, the region must also recognize that it is home to a diverse population with 

varied levels of education and acquired skills, and accordingly, with varied needs. A large number of its 

residents currently occupy relatively low-wage service sector jobs that support the local population and 

provide relatively little opportunity for career advancement.  

FIGURE 11: AVERAGE ANNUAL WAGES, SALARIES, AND PROPRIETOR EARNINGS 

 
Source: Economic Modeling Specialists International (EMSI) 

Region 2007 2012 2017 2007-2012 2012-2017

Brazos Valley $30,167 $34,933 $37,902 15.8% 8.5%

Ann Arbor, MI $45,318 $46,682 $52,875 3.0% 13.3%

Champaign-Urbana, IL $32,457 $37,201 $40,972 14.6% 10.1%

Gainesville, FL $34,270 $38,374 $42,812 12.0% 11.6%

Auburn-Opelika, AL $30,009 $32,177 $35,910 7.2% 11.6%

Durham-Chapel Hill, NC $49,377 $54,709 $56,772 10.8% 3.8%

Fort Collins-Loveland, CO $37,080 $40,162 $46,871 8.3% 16.7%

Lubbock, TX $31,297 $35,738 $40,189 14.2% 12.5%

Madison, WI $39,082 $43,482 $50,291 11.3% 15.7%

Waco, TX $32,830 $37,095 $41,593 13.0% 12.1%

Texas $42,645 $48,116 $52,978 12.8% 10.1%

United States $42,615 $46,965 $52,772 10.2% 12.4%

Percent Change
Average Wages, Salaries,

& Proprietor Earnings
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And so, it is not surprising when we examine data on average wages and incomes that the residents of the 

Brazos Valley lag behind their counterparts in terms of standards of living. As illustrated in Figure 11, the 

average annual wage across all sectors in the Brazos Valley was just $37,902 in 2017, roughly $15,000 

below the state ($52,987) and national ($52,772) average and placing ninth among the 10 Scorecard 

geographies (weighted average of $47,537). And although wage growth was reasonably robust during the 

Great Recession and subsequent sluggish national recovery (2007-2012), the rate of wage growth in the most 

recent five-year period (2012-2017) trailed all benchmark geographies expect one and lagged behind the 

national rate of wage growth (8.5 percent vs. 12.4 percent). This corresponds to the five-year period in which 

the regional economy became increasingly concentrated in government services and primarily local-serving 

sectors; 82 percent of all jobs created in the five-year period occurred in government, retail trade, health 

care, accommodation and food service, and construction. 

However, the region’s comparatively low average wage and relatively sluggish wage growth cannot 

entirely be attributed to its comparatively higher concentration of lower-wage, local-serving jobs.18 In 

fact, wages are considerably lower across a wide variety of sectors. Average wages in the manufacturing 

(roughly 67 percent of the national average), professional services (62 percent), finance and insurance (61 

percent), and information services (51 percent) sectors are all considerably below the national average. 

Agriculture was the only sector to pay wages above the national average, while health care services were 

roughly on par (99 percent). Wages are a double-edged sword in economic development. For labor-intensive 

sectors, wages are an important cost consideration and the region’s low prevailing wages could be a 

comparative advantage when recruiting operations that are highly sensitive to labor costs. However, as 

previously suggested, the objective of economic development is to elevate the standards of living of those 

residing in your community; wage growth is the principal means by which we can help individuals and families 

achieve this objective. 

The region’s comparatively low average wages in a diverse array of sectors can be attributed to a variety of 

factors from differences in the composition of occupations within those sectors to differences in cost of 

living. And when examining the occupational employment data (as compared to the industry sector 

employment data reviewed in the preceding story), it is evident that many occupations within these sectors 

simply don’t pay comparable wages to what prevails in the average American community. At one extreme, 

biochemists and biophysicists earn roughly half of the national average wage (53 percent). Similarly-skilled 

positions have substantive although less severe wage gaps: network and computer systems administrators 

(72 percent of the national average wage), financial analysts (80 percent), mechanical engineers (80 percent), 

and computer programmers (81 percent) are examples of reasonably common positions. Many other 

positions pay wages between 80 and 100 percent of the national average. A few notable exceptions exist, 

however: postsecondary teachers (of which there are more than 6,000 employed in the region) earn roughly 

112 percent of their counterparts nationwide.  

Differences in the acquired education, skills, and experience of individuals in these positions can help 

explain differences in wages, however, we have already discussed one other likely contributor to 

comparatively depressed wages in Brazos Valley: underemployment. In constrained job markets where 

there is an insufficient supply of workers to meet the demands of employers, upward pressure on wages 

should exist over time to entice new workers to enter the market. The opposite is true in markets 

characterized by a potential surplus of skills sets supporting a specific occupation: the supply of potential 
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workers exceeds the demand from employers, placing downward pressure on wages. In this regard, the 

blessing that the Brazos Valley has been afforded – a large pool of alumni – both contributes to and 

detracts from the region’s potential prosperity. However, the key to maximizing the contribution and 

reducing the detraction is simple: focus on the provision of export-oriented jobs that demand the 

education and skill sets of the region’s existing and potential future residents, many of whom are Aggies. 

While so many regions are mired in a battle for talent development, attraction, and retention to meet the 

needs of its employers and eliminate prevailing “skills gaps” it appears that the challenge for Brazos Valley 

is simply more traditional: eliminate prevailing “jobs gaps” through targeted job development, attraction, 

and retention. 

This is not to suggest that the Brazos Valley has solved every “talent” problem, or that every employers is 

able to find the talent that they need; as we will see in the subsequent story and the input supporting it, that 

certainly is not the case. However, it does suggest that the community could lose a major advantage – its 

relative success in creating a culture capable of retaining and attracting Texas A&M alumni (aka Former 

Students) – if it fails to create sufficient jobs and preserve affordability for those who wish to stay. 

The Living Wage Calculator, a joint effort by Dr. Amy K. Glasmeier and the Massachusetts Institute of 

Technology, utilizes a market-based approach to estimate the hourly wage that a household would need to 

earn in order to afford basic needs such as housing, food, childcare, insurance, transportation, and so on 

while maintaining self-sufficiency. According to the Calculator, the living wage for a single individual in Brazos 

County is $10.72 an hour (roughly $23,000 annually). In a two-adult household with two dependent children, 

both adults would need to earn $14.17 an hour (roughly $29,500 annually) to maintain the same standard of 

living. And when examining the occupational employment data, it is apparent that roughly 28 percent of jobs 

are in occupations where the median hourly wage is below $10.72. Almost half of all jobs (47 percent) are in 

occupations paying median hourly wages below $14.17. As one point of comparison, roughly 21 percent and 

39 percent of all jobs in the Ann Arbor MSA are in occupations paying below the median hourly wage that 

corresponds to a living wage for an individual ($12.39/hour) or a two-parent households with two children 

($15.92), respectively. It is evident that a larger portion of those employed in the Brazos Valley – and their 

children – are exposed to conditions that barely provide a living wage.  

These conclusions are also evident in data covering individual incomes and poverty status in the Brazos 

Valley; this is not surprising given the observed gaps in average wages between the region and the various 

benchmark geographies. Per capita income (PCI) was just $35,401 in the Brazos Valley in 2016, nearly 

$11,000 below than the statewide average ($46,204) and nearly $14,000 below the national average 

($49,204). Between 2011 and 2016, the most recent five-year period for which data is available, PCI grew by 

14.8 percent in the region, exceeding the rate of growth statewide (13.2 percent) but trailing the national 

rate of growth (15.9 percent).  

Among its peer university-anchored economies, the Brazos Valley again exhibits certain characteristics that 

are similar to those which are observed in Gainesville, Florida. Per capita incomes are relatively low in both 

communities as compared to Ann Arbor and Champaign-Urbana, and poverty rates are relatively inflated 

(23.7 percent and 22.0 percent in the Brazos Valley and Gainesville, respectively in 2016, as compared to 14.6 

percent and 17.6 percent in Ann Arbor and Champaign-Urban, respectively). And as previously discussed, 

differences in economic dynamism result in substantive gaps in average wages, per capita incomes, and thus, 
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poverty rates. However, there is also another factor contributing to the relatively inflated poverty rates 

observed in the Brazos Valley: the presence of a relatively large off-campus student population. The 

Census Bureau’s poverty statistics do not cover individuals residing in “group quarters” (i.e. student 

dormitories, military barracks, prisons, etc.). As a result, college students living on-campus do not artificially 

influence poverty statistics. But communities with disproportionately large off-campus populations should 

expect elevated poverty rates given that most students do not earn incomes above the poverty line. And 

according to the Census Bureau, the Brazos Valley is home to a remarkably large off-campus student 

population. Once these off-campus students are excluded from the Census Bureau’s estimates, poverty rates 

in the City of College Station are estimated to decline from 33.1 percent to 15.0 percent, an 18 percentage 

point difference. By comparison, poverty rates decline by between 11 and 13 percentage points in three cities 

that anchor the comparison metro areas: Gainesville, Champaign, and Ann Arbor. 

Although it is true that the off-campus student population unfavorably influences top-line poverty figures, 

the conclusions based on data observed from wage earners (i.e. economic composition, wage growth, 

exports per capita, etc.,) illustrate that the region still has substantive ground to make up in terms of average 

standards of living. Fortunately, the Brazos Valley has a world-class asset in the realm of talent and 

technology production to help advance this objective. And as previously suggested, the challenge for the 

Brazos Valley is to nurture sufficient job creation that provides heightened earning potential while preserving 

affordability to retain residents that have become attached to Aggieland and the culture that permeates it. 

FIGURE 12: INDEX, MEDIAN EXISTING SINGLE-FAMILY HOME PRICES (2000Q1 = 100) 

 
Source: National Association of Realtors; Moody’s Economy.com 
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The income growth observed in the most recent five-year period (14.8 percent) exceeded the rate of 

inflation nationwide (seven percent), suggesting that the average resident truly improved their standard 

of living during this time period by this most basic measure of real income growth. But many input 

participants echoed concerns heard around the state and other rapidly-expanding parts of the country: home 

prices are rising much faster than incomes, and families are being priced out of the communities they have 

and wish to continue calling “home.” The housing market in the Brazos Valley and the state of Texas deviated 

considerably from national trends in recent decades, most notably demonstrating a relatively stable market 

during the bursting of the national housing bubble, the global financial crisis, and the subsequent sluggish 

economic recovery. Since the national housing market bottomed out, the rate of price appreciation in the 

region has tracked closely to the national rate. Median existing single-family home prices rose from 

$150,370 to $199,400 from Q3 2012 to Q3 2017, an increase of 32.6 percent. Over this same five-year 

period, median household incomes rose just 12.8 percent indicating that housing affordability has clearly 

declined in recent years in the Brazos Valley.  

According to data from the U.S. Census Bureau, rental prices are also rising. Median contract rent in the 

Brazos Valley increased 12.4 percent from 2011 to 2016. While overall costs for rental housing ($698) remain 

below the national average ($798), the region’s rising rental rates outpaced all comparison geographies 

except for the state of Texas (15.4 percent). Renters in the Brazos Valley (59.3 percent) are also more likely 

to expend 30 percent or more of their gross income on rent – an affordability threshold established by the 

federal government. Although this likelihood has declined in recent years, no other comparison geography 

displays a higher percentage.  

For residents, many feel that these cost pressures with respect to housing are eroding on the region’s 

pre-existing advantages relative to surrounding markets: its relative affordability. The continued provision 

of adequate, attractive housing at various price points will be important to retaining another of the 

region’s advantages and the focus of the next story in this Assessment: the region’s pool of well-educated 

talent. 
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5. Workforce Competitiveness: Deriving 

Advantage from Talent Production and 

Retention 
Talent is the most important factor influencing a community’s economic competitiveness. In an increasingly 

knowledge-driven world, successful regions will be those that have a strong workforce comprised of skilled 

and educated workers. A recent survey by PwC found that 78 percent of United States CEOs are at least 

somewhat concerned about the availability of key skills, with nearly a third “extremely concerned.” Nearly 

two thirds of CEOs reported that their firms are hiring but that it is increasingly difficult to find qualified 

workers.19 In response to these and other issues such as the ongoing retirements of Baby Boomers, many 

companies now seek to locate in “talent magnet” regions that can grow, retain, and attract a workforce with 

the requisite knowledge and skillsets. Accordingly, a new adage has taken hold in the economic development 

world: “business follows talent.” This story examines the talent dynamics in the Brazos Valley.  

Educational attainment is the “topline” metric that businesses and economic development practitioners most 

frequently use to assess a region’s workforce quality. Not surprisingly given the presence of Texas A&M, the 

Brazos Valley has a large proportion of highly educated residents relative to the state and nation. As shown 

in Figure 13, 35.3 percent of adults aged 25 and over have obtained at least a bachelor’s degree compared 

to just 28.9 percent in Texas and 31.2 percent in the United States. Nearly 17 percent of adults had obtained 

a graduate or professional degree compared to just 10 percent in the state and 12 percent nationally. But 

the region’s bachelor’s degree attainment rate is lower than all three of the regional comparisons shown 

below, trailing Ann Arbor by nearly 20 percentage points. Among the Scorecard comparisons, the Brazos 

Valley ranked third-lowest, ahead of only Lubbock and Waco. It should be noted that this competitive set 

includes some of the most successful small and mid-sized metros with research universities in the country, 

including Ann Arbor, Durham-Chapel Hill, Fort Collins, and Madison. But this leads to a critical point: while 

the Brazos Valley has a highly educated population relative to the state and nation, it trails far behind 

some of the top-performing university-anchored metros to which it will be compared and against which 

it may at times compete.  
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FIGURE 13: EDUCATIONAL ATTAINMENT FOR THE POPULATION AGED 25 AND OVER, 2016 

 
Source: United States Census Bureau, ACS 1-yr estimate 

While bachelor’s degree attainment is perhaps the most frequently utilized metric to assess the quality of a 

region’s workforce, the importance of two-year college degrees and certificates should not be overlooked. 

In addition to being a stepping-stone for many individuals in their educational journeys, these awards play 

an important role in economic development. Many positions in high-growth industries (e.g. various types of 

advanced manufacturing) require only an associate’s degree or certificate for entry-level candidates, and 

such jobs frequently offer wages, benefits, and opportunities for promotion that far exceed those of other 

sectors such as retail and food service. But among the comparison geographies shown in the preceding 

Figure, the Brazos Valley had the lowest proportion of adults aged 25 and over whose highest level of 

educational attainment was an associate’s degree. Additionally, 36.5 percent of adults in the Brazos Valley 

have never attended college of any kind, higher than any of the three comparison regions shown in the 

preceding Figure. Input participants noted, however, that the community has excellent resources to educate 

and train the large proportions of adults who have never attended college and those who have attended 

some college but do not have a degree (22.0 percent) in order to improve the region’s workforce and 

economic competitiveness. Stakeholders were especially excited about the opportunities for career and 

technical education and training that could emerge at the RELLIS Campus.
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Educational attainment has improved in the Brazos Valley in recent years. Between 2011 and 2016, the 

proportion of adults in the region who hold at least an associate’s degree increased by 4.2 percent, second 

among the comparison geographies shown in Figure 14 and fourth among scorecard communities, trailing 

only Durham-Chapel Hill, Madison, and Ann Arbor. But when looking at bachelor’s degree attainment, the 

story is less positive. The bachelor’s degree attainment rate in the Brazos Valley increased by 2.4 percentage 

points between 2011 and 2016, but this trailed the gains made in both Texas (2.5 percentage points) and the 

United States (2.8). Among the 10 Scorecard communities, the region’s growth in educational attainment 

exceeded only Gainesville and Waco.  And so, while many of the university-anchored economies included in 

the Competitive Scorecards are further extending their advantage over the average American community 

with respect to bachelor’s degree attainment, the Brazos Valley is seeing its competitive edge dissipate, albeit 

slightly, relative to the average American community. 

FIGURE 14: PERCENTAGE POINT CHANGE IN EDUCATIONAL ATTAINMENT 

FOR THE POPULATION AGED 25 AND OVER, 2011-2016 

 
Source: United States Census Bureau, ACS 1-yr estimate 

When looking at educational attainment by age, there is further evidence to suggest that the Brazos Valley 

lags behind other top-performing university metros. In the United States, younger residents tend to be more 

well-educated than older residents. According to American Community Survey data that averages five years 

of observations collected between 2011 and 2016, roughly 34 percent of the population aged 25 to 44 held 

at least a bachelor’s degree; among individuals aged 45 to 64, this figure was less than 30 percent. Using 

figures from this data set reveals that this trend holds true in the Brazos Valley, where roughly 41 percent of 

individuals aged 25 to 44 held a bachelor’s degree or higher compared to fewer than 33 percent of residents 

aged 45 to 64 who had at least a four-year degree. But once again, the region lagged behind other scorecard 

metros. For instance, on average between 2011 and 2016, the bachelor’s degree attainment rate for 

individuals aged 25 to 44 was 59.1 percent in Ann Arbor and above 49 percent in Madison, Durham-Chapel 

Hill, Champaign-Urbana, and Fort Collins. In other words, unless the Brazos Valley can attract and/or retain 

talent at a greater rate than these other top-performing university metros going forward, it will have trouble 

closing the talent gap. 
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While educational attainment provides insight into workforce quality, the quantity of workers available in a 

region is also an important competitive consideration. Specifically, businesses and economic development 

practitioners look at a community’s growth patterns and age dynamics to assess the sustainability of a local 

talent pool. As discussed in the first two stories of this Assessment, the population of the Brazos Valley has 

grown rapidly in recent years. Taken alone, population change is not a reliable indicator of a community’s 

success or future prospects. Some prosperous, healthy communities have low or even negative growth, while 

some high-growth communities perform poorly on a litany of other measures of prosperity and well-being. 

But according to input participants, the rapid growth in the Brazos Valley in recent decades can be seen as 

advantageous because it has raised the profile of the region from a “college town” to a small region that is 

nearing a critical mass of population needed to open up new economic opportunities.  

Another important factor in assessing workforce sustainability is age dynamics. In the United States, the 

proportion of residents aged 25 to 44 is roughly equal to the proportion aged 45 to 64 – both make up 

around 26 percent of the total population. Accordingly, there are just enough individuals in the younger 

cohort to “replace” those older workers who will retire over the course of the next two decades. And this 

figure is just an average. Many communities face significant threats from impending retirements because 

they do not have enough young people.  

At first glance, the Brazos Valley’s age dynamics appear to be extremely favorable. Figure 15 shows that 26.3 

percent of the region’s residents were between the ages of 25 and 44 in 2017 compared to just 18.8 percent 

who were between the ages of 45 and 64. But it is important to note that these figures are likely heavily 

influenced by the region’s student population. Note that all four of the regions in Figure 15 had 20 to 24 

populations that far exceed the national average of 6.8 percent; the Brazos Valley had the largest at 17.8 

percent. Many students – particularly graduate students – are likely to fall into the 25 to 44 age band; 

according to the Census Bureau, there were slightly more than 13,000 individuals over the age of 25 enrolled 

in school.  

For a variety of reasons, it is difficult to arrive at a precise estimate for the impact that Texas A&M and Blinn 

students have on the region’s population dynamics.20 Texas A&M’s Fall 2016 Enrollment Profile indicates that 

there were more than 7,500 students aged 26 and over enrolled on the College Station campus. For 

comparison purposes, the Census Bureau estimates that there were just shy of 68,000 individuals between 

the ages of 25 and 44 in the Brazos Valley region in 2017. But while the student population likely makes the 

region’s age dynamics look somewhat more favorable than they are in reality, research and input did not 

uncover any significant workforce concerns with respect to impending retirements. According to 

occupational data estimates provided by EMSI, the Brazos Valley had the second-smallest proportion of 

workers who were aged 55 or over as of 2017 among the 10 comparison communities. According to these 

estimates, 21.2 percent of workers were aged 55 or over, slightly less than the national average of 22.9 

percent and nearly identical to the overall Texas figure of 21.1 percent.21 
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FIGURE 15: AGE COMPOSITION, 2017 

 
Source: United States Census Bureau, Population Estimates 

But public input did reveal some workforce challenges in the Brazos Valley. In the online survey, respondents 

who identified as a business owner, executive, or manager were asked to answer a series of questions about 

the region’s workforce. Of these respondents, 47.2 percent said they agreed or strongly agreed with the 

statement, “My business frequently has to recruit workers from outside the Brazos Valley” compared to 36.4 

percent who disagreed or strongly disagreed. Qualitative input helped put these survey responses into focus. 

According to business leaders and economic development professionals contacted through interviews and 

focus groups, the Brazos Valley produces more than enough students with four-year, and graduate and 

professional degrees to satisfy the region’s need for entry-level employees. (In fact, stakeholders noted that 

this was a significant contributing factor to the issue of “underemployment” discussed earlier in this 

Assessment.) But business leaders said that other positions are harder to fill within the region. These include 

vice president-level executive positions and mid-level management and supervisory positions. Input 

participants also noted that it is difficult to find employees in certain fields such as information technology, 

though this is an issue in even some of the most highly competitive regions around the country. Stakeholders 

also said that it can be difficult to fill positions that require specialized skillsets (e.g. trades) but do not require 

college degrees. Input participants said that in some cases, these workers prefer to live elsewhere and 

commute into the core of the Brazos Valley region due to the increasing cost of housing.  

26.8% 24.4% 25.6% 23.3%
28.8%

25.2%

17.8%

13.2%
15.0%

15.4% 7.0%
6.8%

26.3%

25.7%
25.1% 26.1%

28.1%

26.5%

18.8%

23.4% 21.2% 21.3% 23.8%

25.9%

10.3% 13.4% 13.2% 14.0% 12.3% 15.6%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Brazos Valley Ann

Arbor, MI

Champaign-

Urbana, IL

Gainesville, FL Texas United States

% 65+

% 45-64

% 25-44

% 20-24

% 0-19



Regional Assessment and Competitive Scorecards                   Brazos Valley, Texas 

 

 

Page 39  –  December, 2018 

 

Overall, the Brazos Valley has strong “fundamentals” when it comes to workforce quality and sustainability 

in comparison to the nation and many other small regions. But relative to other top-performing small and 

mid-sized metros with major research universities, the region looks less competitive. As the Brazos Valley 

seeks to diversify its economy and take advantage of the new opportunities that are arising from the 

growth and evolution of Texas A&M, it will increasingly come into competition with these top-tier regions 

for talent, jobs, and investment. Accordingly, working to improve the local talent pool must be a priority 

for the region as it seeks to build a more prosperous and successful future. 

There are two primary ways in which communities can become more talented, educated places. The first is 

attraction and retention – bringing talented new residents to the community and/or convincing talented 

existing residents to remain. As the national and global competitions for talent become more intense, many 

smaller metros face steep uphill battles when seeking to attract and retain talent. But with Texas A&M, the 

Brazos Valley has a built-in draw that most other communities cannot match. As previously discussed, the 

region is a massive producer of talent. In the 2016-17 academic year, Texas A&M’s awarded 11,654 bachelor’s 

degrees, 3,217 master’s degrees, and 1,443 doctorates. Blinn College conveyed an additional 1,749 

associate’s degrees, though this figure includes all campuses within the Blinn system. It is clearly not possible 

for a region the size of Brazos Valley to accommodate so many graduates, but even capturing only a 

slightly larger share of Texas A&M and Blinn graduates within the region each year could over time lead 

to a transformative strengthening of the region’s talent pool. Input participants said they would also like 

to see the region become a more attractive destination for trailing spouses of Texas A&M faculty, staff, and 

students as well as for individuals who have no connection to the University at all. And overall, stakeholders 

realize that in order to better attract and retain talent, the Brazos Valley must improve economic 

opportunities and the region’s quality of life and place. In other words, the region cannot seek to address 

just one of these issues in isolation. It must focus on making concurrent improvements across the board 

through a holistic approach to economic development. 

The second way that communities can improve their workforce is by ensuring that their “homegrown” talent 

pipeline is robust and well-connected. A talent pipeline consists of all of a community’s education and 

training resources (and related services) that help develop talented and skilled individuals from “cradle 

through careers.” As previously discussed, the Brazos Valley’s pipeline is excellent at the “top end,” with Texas 

A&M, Blinn College, and the progress underway at the RELLIS Campus that will, among other things, see 

those two institutions work closer together than they ever have before. But it is also important to consider 

other aspects of the region’s pipeline, in particular its PK-12 school systems. 

There are multiple public school districts within the three-county College Station-Bryan Metropolitan 

Statistical Area, but the vast majority of students in the region attend school in one of two districts – Bryan 

Independent School District (BISD) and College Station Independent School District (CSISD). Combined these 

two districts educate about 80 percent of the roughly 36,000 students in the three-county region, and 

account for virtually all of the public school enrollment within Brazos County. Figure 16 shows selected data 

for these two school districts in comparison to statewide averages.  
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FIGURE 16: SELECTED PK-12 SCHOOL DATA, 2015-16 ACADEMIC YEAR 

Data Indicator BISD CSISD Texas 

Demographic Information       

Total Students 16,138 12,874 5,284,252 

% White 23.3% 53.8% 28.5% 

% Economically Disadvantaged 74.7% 35.6% 59.0% 

% English Language Learners (ELL) 23.3% 8.2% 18.5% 

Graduation and Dropout Rates       

Annual Dropout Rate, Grades 9-12 ('14-'15) 4.0% 0.8% 2.1% 

4-Year Longitudinal Graduation Rate 80.0% 93.7% 89.0% 

% at Level II Satisfactory Standard on STAAR       

All Subjects 66% 82% 75% 

ELA/Reading 63% 81% 73% 

Writing 62% 77% 69% 

Math 66% 85% 76% 

Science 72% 83% 79% 

Standardized Test Performance       

% Tested 55.9% 76.7% 68.3% 

SAT Avg. Score 1370 1584 1394 

ACT – Avg. Score 20.6 23.7 20.6 

 

Source: Texas Education Agency 

From the above data, a clear picture emerges. BISD is majority-minority, has large populations of 

economically disadvantaged and English Language Learner (ELL) students, and is below state averages on 

every indicator related to graduation and dropout rates and state and national standardized tests. CSISD is 

majority white (though narrowly), has a relatively smaller population of economically disadvantaged and ELL 

students and is outperforming statewide averages on completion and testing indicators. Survey data also 

paints a stark contrast between the two districts. Respondents were asked if they or their children had 

attended a PK-12 school in the Brazos Valley in the past five years. If they answered yes, they were asked to 

respond to a set of questions about the district with which they were most familiar. Roughly 63 percent of 

respondents who were familiar with BISD agreed or strongly agreed with the statement “Children in this 

district receive a high-quality education.” Among respondents familiar with CSISD, more than 93 percent 

agreed with this statement, with 62 percent strongly agreeing.  

Stakeholders in the Brazos Valley understand the differences between the two districts, which in many ways 

reflect differences between the two cities that they serve. (This issue will be further discussed later in this 

Assessment.) Additionally, it is clear that students in BISD are far more likely to face challenges in their 
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education such as learning a new language or living in a low-income household; a wide variety of research 

suggests that there is an achievement gap between students facing these challenges and those that are not. 

Many input participants said they feel that BISD is doing well given the challenges its students and families 

face. These issues are presented here not to belabor this point but to call attention to a significant 

challenge for the region – many of its PK-12 students are struggling in school.  

This is especially important because educational attainment is one of the key factors influencing a person’s 

economic opportunities and learning potential. As shown in Figure 17, individuals in the United States with 

higher levels of education are more likely to be employed and to have higher earnings. Additional research 

shows that higher levels of educational attainment can have a positive impact on personal and community 

well-being through higher rates of volunteerism, lower rates of incarceration, and lower unemployment rates, 

which lead to fewer people reliant on government assistance, and so on. Ultimately, the fact that one in five 

students in the region’s largest public school district is not graduating from high school within four years 

represents a significant threat to the region’s success and prosperity and the well-being of its residents 

that must be addressed.   

FIGURE 17: EARNINGS AND UNEMPLOYMENT RATE BY EDUCATIONAL ATTAINMENT,  

UNITED STATES, 2016 

 
Source: Bureau of Labor Statistics  

Input participants praised BISD’s commitment to Career and Technical Education (CTE). According to district-

provided data, approximately 3,500 students are enrolled in CTE courses, with 65 percent of high school 

students engaged in CTE coursework spread across 27 separate career programs. In spring 2018, the district 

purchased a 119-acre site with a 50,000 square-foot building on Mumford Road to expand its CTE offerings 

– classes are expected to begin in four programs beginning in Fall 2019.22 Stakeholders also expressed 
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optimism about the future of education and workforce training that will be possible at the RELLIS Campus, 

particularly through Blinn College’s involvement. Input participants cited the opportunities that will arise 

from this partnership as an example of something that has been missing in the region in the past – 

cooperation and collaboration across various aspects of the educational and workforce training ecosystem. 

According to stakeholders, the region has excellent assets at nearly every level of the talent pipeline but 

various partners have not always worked well together. That said, input participants both inside and outside 

the education and training realm see this changing and are optimistic that Texas A&M, Blinn College, 

local school districts, Workforce Solutions Brazos Valley, BVEDC, the Bryan-College Station Chamber of 

Commerce, business community, non-profits, and so on will take a more united approach to connecting 

and strengthening the local talent pipeline. Doing so will be critical to positioning the region for future 

success. 
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6.  Diversifying Our Appeal: Quality of 

Place in the Brazos Valley 
A community’s economic competitiveness is increasingly tied to its ability to attract talent. When making 

location decisions, talented individuals are heavily valuing factors such as quality of place (the built and 

environment and physical characteristics of a community) and quality of life (the well-being and happiness 

of residents). Consequently, many businesses are doing the same. Communities taking a holistic approach 

to economic development therefore understand that they must focus on these issues along with more 

“traditional” areas of workforce and economic development. Simply put, if the Brazos Valley is to capitalize 

on its emerging opportunities and become a more prosperous and successful place, it must ensure that 

it is providing the kind of quality of place and quality of life that workers and businesses desire. 

The public input phase of this process involved engaging more than 1,500 people who live and/or work in 

the Brazos Valley through the online survey and dozens more from a wide variety of constituencies through 

interviews and focus groups. Throughout these interactions, a clear theme emerged: residents of the Brazos 

Valley have a deep affection for their community. Among the most common strengths that stakeholders 

cited were the following: natural setting, proximity to larger markets, family-friendly environment, community 

values, Texas A&M athletics, public safety, and volunteer opportunities. It is true that most people love at 

least some aspects about the place they live, but according to input participants – including those who have 

lived in other regions – noted that the region’s anchor institution is a major quality of life asset. According 

to stakeholders, for many alumni and others with some connection to the university, Texas A&M and the 

“Aggie Spirit” that has built up around it are true differentiators.  

Another prominent theme to emerge from public input, however, was the feeling that the Brazos Valley’s 

attractiveness varies depending on an individual’s stage of life. According to input participants, the region 

is an excellent place for families with young children, students, and retirees. But for young professionals who 

are past college age but have not yet settled down, the region has far less to offer. This view is supported by 

data from the online survey. Nearly 84 percent of respondent agreed or strongly agreed with the statement 

“The Brazos Valley is an attractive and desirable place to live for families with children” while roughly 74 

percent agreed or strongly agreed that “The Brazos Valley is an attractive and desirable place to retire.” But 

when asked to rate whether the region was attractive and desirable for young professionals, just 56 percent 

of all respondents agreed or strongly agreed. Moreover, there was a major difference in responses by age. 

As shown in Figure 18, roughly 62 percent of respondents between the ages of 45 and 64 agreed that the 

region was an attractive and desirable place to live for young professionals. But among respondents aged 

25 to 44, this slightly fewer than half agreed, with 32 percent agreeing or strongly disagreeing with the 

statement. Said one input participant who recently moved to the area from a larger Texas metro, “the Brazos 

Valley doesn't have a single adult professionals ‘scene.’ Coming from a much bigger city to a smaller one 

that mostly caters to families and college students, it can be difficult to connect with others in my stage of 

life.” These evaluations of the region’s appeal to young professionals are relatively low when compared to 
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evaluations made by young professionals in some of Market Street’s other client communities, specifically, 

university-anchored regions of similar size. Although just 50 percent of those aged 25-44 years old agreed 

or strongly agreed that the Brazos Valley is an attractive and desirable place to live for young professionals, 

their counterparts in Norman, Oklahoma (58 percent), Gainesville, Florida (60 percent) and Manhattan, 

Kansas (71 percent) provided more favorably evaluations of their climate for young professionals. In the 

nearby Austin metropolitan area, a region widely-regarded as one of the most attractive markets for young 

professionals, more than 90 percent of those aged 25-44 agreed or strongly agreed that Austin was an 

attractive and desirable place for young professionals. 

FIGURE 18: “PLEASE INDICATE THE DEGREE TO WHICH YOU AGREE OR DISAGREE WITH THE 

FOLLOWING STATEMENT: THE BRAZOS VALLEY IS AN ATTRACTIVE AND DESIRABLE PLACE TO 

LIVE FOR YOUNG PROFESSIONALS.” 

 
Source: Market Street Services; Brazos Valley Economic Development Strategy Community Survey (2018) 

There are some positives, however, to take away from the preceding data point and feedback from young 

professionals in general. First, the proportion of survey respondents between the ages of 25 and 44 who 

agreed that the community is attractive and desirable for young professionals constituted a near-majority 

and exceeded the proportion who disagreed with the statement by 18.4 percentage points. Some 

participants said that networking opportunities and other events facilitated by the Young Professionals of 

Aggieland are helping. And many young professionals said they feel that the community has significant 

“untapped potential” to be more appealing to people in that phase of life.  

To unlock this potential, the community must consider the things that are most likely to attach residents to 

a community. When people choose where to live, they may weigh many factors – employment opportunities, 

housing options, cost of living, school quality, family connections, and so on. But insightful research from the 

John S. and James L. Knight Foundation and Gallup reveals that the most important factors influencing 

“community attachment” are related to quality of life and quality of place. Knight and Gallup conducted a 

three-year study that included nearly 43,000 interviews in 26 communities. The researchers sought to 

determine what factors attach residents to their communities and to what degree community attachment 

impacts economic growth and well-being. The report defines community attachment as, “an emotional 

connection to a place that transcends satisfaction, loyalty, and even passion. A community’s most attached 

residents have strong pride in it, a positive outlook on the community’s future, and a sense that it is the 
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perfect place for them. They are less likely to want to leave than residents without this emotional connection. 

They feel a bond to their community that is stronger than just being happy about where they live.” 

The report found that if people are attached to their community then they are more likely to engage in it 

and help make it a better place. Beyond that, residents that are more attached to their community are also 

more likely to shop and dine locally, ultimately benefiting the local economy. Further, employees that are 

activity engaged and attached to their community often lead to increased productivity, profitability, and 

higher rates of employee retention.  In other words, the report found a positive relationship between 

communities with higher levels of community attachment and those that were economically successful, 

underscoring the importance that emotional attachment plays in the well-being of a community. 

Though it is now nearly a decade old, the report contains lasting lessons for regions engaged in holistic 

economic development. According to the report, the following factors are the most important drivers of 

community attachment:  

V Social offerings (such as entertainment infrastructure, community events, places to meet people) 

V Aesthetics (physical beauty, green spaces, etc.) 

V Openness (how welcoming a place is to different types of people) 

During the public input process, stakeholders had mixed feelings on how their community rates on each of 

these issues. Figure 19 summarizes online survey results from a question that asked participants to rate a 

variety of quality of life and place aspects that influence the region’s attractiveness as a place to live. It reveals 

that respondents had favorable opinions regarding the community’s aesthetics, along with other factors such 

as availability of quality health care, public safety, and volunteer and community engagement opportunities. 

In qualitative feedback, however, many input participants said some parts of the region need beautification 

work – particularly some aging commercial corridors and key gateways into and out of the community.  

Survey participants had less positive feelings about social offerings. As shown in Figure 19, respondents gave 

net negative ratings to nightlife options for adults, cultural and arts facilities and programs, and 

entertainment and recreational amenities for families – a surprising finding given the overall praise for the 

region’s family-friendly environment. This is consistent with input derived from interviews, focus groups, and 

open-ended survey questions. Input participants said the community would benefit from a range of new 

amenities and social offerings, including improved parks and museums for families and more “everyday” 

places to socialize. Many stakeholders lamented that a large portion of the community’s restaurants, coffee 

shops, and bars are geared toward and/or primarily utilized by undergraduate students from Texas A&M. 

Said one input participant, “Although Texas A&M is vital to the community, not everyone is a traditional-age 

college student. We want a life that does not always center on the university.” 
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FIGURE 19: “PLEASE RATE THE FOLLOWING ASPECTS OF THE BRAZOS VALLEY’S QUALITY OF LIFE, 

BASED ON YOUR EXPERIENCES WHERE YOU LIVE” 

 
Source: Market Street Services; Brazos Valley Economic Development Strategy Community Survey (2018) 

Regarding openness, public input also paints a mixed picture. Nearly 80 percent of all survey respondents 

agreed or strongly agreed that “The Brazos Valley is a welcoming place.” Said one input participant, “The 

hospitality and caring of our region is renowned across the country. Since Texas A&M joined the 

Southeastern Conference, fans those schools have visited (the Brazos Valley) for the first time. Over and over, 

those fans say we are the most welcoming, considerate community they have visited. It is hard to properly 

explain, but it is unmistakably amazing if you experience it.” 

When asked if the Brazos Valley is an inclusive place, 59 percent of all respondents agreed compared to 

approximately 17 percent who disagreed. But many input participants noted that not all residents perceive 

the community to be open. Specifically, stakeholders said that newcomers to the community who are not 
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Texas A&M alumni can have a difficult time adjusting. One stakeholder said, “(The Brazos Valley) is a very 

educated community that is almost all educated in one place, making it insular and hard to break into as an 

outsider.” Other input participants said that the community is less open to people of color and LGBTQ 

individuals. Said one participant, “There is a perception that this region is not a minority-friendly region and 

often it can feel that way here. The majority population is somewhat monolithic and all have similar political 

and cultural beliefs and if you fall outside of the values of the majority culture, you feel like an outlier.” Some 

stakeholders said that the region is becoming more open to different types of people as Texas A&M has 

grown and increased its population of international students and faculty and researchers from all over the 

world. One input participant said, “I would hope to see much higher levels of welcoming for diverse 

communities … because Texans in general – and Aggies in particular – are usually wonderful, kind, and loving 

people.” 

Responses to online survey questions about openness did not vary much depending on how long a 

respondent has lived in the community; individuals who have lived in the community for five or more years 

were almost exactly as likely as relative newcomers to agree or strongly agree that the Brazos Valley is a 

welcoming place (80.0 percent vs 79.3 percent, respectively). But people of color tended to have less positive 

views on the community’s openness than white, non-Hispanic respondents.23 Figure 20 summarizes 

responses from these two groups to the prompt, "Opportunities, communities, and networks in the Brazos 

Valley are accessible and open to a diverse range of people and cultures." Nearly 64 percent of white 

respondents agreed with this statement compared to just 47 percent of people of color.  

FIGURE 20: “PLEASE RATE THE FOLLOWING STATEMENT ON THE BRAZOS VALLEY'S 

DIVERSITY AND OPENNESS: OPPORTUNITIES, COMMUNITIES, AND NETWORKS IN THE BRAZOS 

VALLEY ARE ACCESSIBLE AND OPEN TO A DIVERSE RANGE OF PEOPLE AND CULTURES.” 

 
Source: Market Street Services; Brazos Valley Economic Development Strategy Community Survey (2018) 

 

Another major theme from public input was transportation in the region, which broke down into two 

subthemes – increasing traffic and a lack of options for getting around the region without a car. Officially, 

commute times in the Brazos Valley are short. According to American Community Survey estimates for 2017, 

the average amount of time that a Brazos Valley resident spends commuting to work is 18.7 minutes one 
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way, compared to the national average of 26.9 minutes. Just 16.7 percent of Brazos Valley residents have a 

commute time longer than 30 minutes compared to a national figure of 38.4 percent. And while the average 

commute time has varied slightly from year to year, the American Community Survey has never since its 

inception in 2005 shown an average commute time of longer than 20 minutes for the Brazos Valley. Without 

question there are some corridors in the Brazos Valley – particularly State Highway 6 and key arterials near 

Texas A&M – that are congested during peak periods, and this can be frustrating for individuals attempting 

to travel during these periods. But overall, residents of the Brazos Valley enjoy relatively short commutes. 

For individuals seeking to get around without a car, however, survey feedback was overwhelmingly negative. 

Of the 16 quality of life and quality of place factors shown in Figure 19, four of the five lowest-rated had to 

do with this issue. Survey respondents gave large net negative ratings to the region’s quality of public 

transportation, the ability to access shops, restaurants, and services without using a car, infrastructure for 

pedestrians, and infrastructure for bicycles. This is consistent with qualitative feedback. Many input 

participants said they would like to see improvements to infrastructure to make it easier to get around 

without a car. Said one stakeholder, “I would like to be able to garage my car for my in-town trips, but I can't 

spend two hours to take a bus from Bryan to South College Station when the bus routes are convenient to 

my destination, and I feel like I have a death wish if I ride my bike on any of the major roads that are in town.” 

Opinions on how to address transportation issues varied widely among input participants, but the sentiments 

about having the option to at least sometimes access jobs and amenities without a car tie in to broader 

national trends, particularly among younger people. In 2015, the Urban Land Institute surveyed 1,202 adults 

to determine the types of environments in which they prefer to live and the community attributes with which 

they wish to surround themselves. The results of the survey revealed that 63 percent of Millennials prefer to 

live in a community where they “do not need to use a car often” compared to just 49 percent of Baby 

Boomers. Millennials were also more likely to value public transit and walkability and more likely to feel that 

bike lanes in their current community were insufficient.  

FIGURE 21: RESIDENTIAL LOCATION PREFERENCES BY GENERATION, 2015 

 
Source: Urban Land Institute (ULI) 
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The preceding are just a few examples of the types of changing generational preferences that are influencing 

and will continue to influence the growth and change of metropolitan regions and their individual 

communities for decades to come. For the Brazos Valley, the implication is that the community may need 

to make different types of investments and support different types of development patterns if it is to 

remain competitive for talent as Millennials become the backbone of the workforce.  

Fortunately, public input revealed a specific opportunity to make a meaningful impact on all of the issues 

discussed in this story – social offerings, aesthetics, openness (particularly those who are not connected 

to Texas A&M), walkability, etc. Throughout the input process, stakeholders praised the revitalization of 

Downtown Bryan as one of the most positive changes in the region in recent decades. The City of Bryan 

and its public and private partners have made a serious commitment – financial and otherwise – to 

establishing the region’s historic downtown and transforming it into a vibrant live-work-play district. Area 

residents have taken notice. Said one stakeholder, “The redevelopment of downtown Bryan is truly 

miraculous. There was a time it became a ghost town after 6 p.m.” Input participants praised the 

community’s “First Friday” event that draws in people from all over the region on the first Friday of every 

month. But many stakeholders said they would like to see the district become even more of an “every day” 

district – particularly for young professionals and other individuals who are looking for opportunities to 

socialize far away from Texas A&M. Market Street has seen this dynamic play out in college towns around 

the country. In these communities, stakeholders typically view the presence of neighborhoods and places 

that appeal to other demographics – e.g. young professionals, families with children, retirees, etc. – that 

are not immediately proximate to the university and student-oriented amenities as critical to quality of 

place. Given its historic character, existing density of businesses, walkability, proximity to residential 

neighborhoods and sites capable of accommodating additional housing, Downtown Bryan has the 

potential to become a much needed quality of place amenity for the region. Stakeholders also identified 

other areas in the region, including Century Square and other new or planned developments in College 

Station that could add to the region’s quality of place for non-students. Doing so will be crucial as the region 

seeks to become more competitive for talent.   
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7. Conclusion: Seizing Opportunity 

Through Collaboration and Cooperation 
The preceding stories in this Assessment have generally evaluated the Brazos Valley as a region. But in reality 

the “Brazos Valley” is not a formal political entity and is in fact made up of multiple, overlapping jurisdictions. 

And in Market Street’s experience, there is almost always some degree of rivalry and internal competition 

within regions with complex political geographies. Likewise, it is common for various organizations and 

institutions within a community to occasionally have differing ideas and visions for the future. But the public 

input process in the Brazos Valley revealed a history of divisions in the region – some of them serious and 

some relatively recent. Many stakeholders viewed these tensions as among the biggst competitive threats 

facing the region.   

According to stakeholders, the most visible historical division in the community has been between the 

cities of Bryan and College Station. Input participants described a history of rivalry between the two cities 

that stretches back decades, perhaps even to the incorporation of College Station in the 1930s. Over the 

years, stakeholders said that tensions have occasionally boiled over into public disagreements over issues 

such as annexations, water and utilities, growth and development, and so on. Stakeholders who discussed 

the tensions between Bryan and College Station were near unanimous in their belief that conditions have 

improved greatly in recent years. Input participants cited interlocal agreements between the two cities on 

issues such as emergency services and economic development in the BioCorridor as examples of improved 

cooperation. Stakeholders also noted that relations between elected officials in the two communities are 

strong and improving. Input participants said that much of the rivalry in recent years has been limited to the 

recruitment of retail developments that both communities view as vital to ensuring a sustainable tax base.  

Some input participants said that at least a portion of the historical disagreements between the communities 

stem from fundamental differences in their catalysts for growth and development. Stakeholders noted that 

Bryan is the older of the two communities and the orginal “large settlement” in the region that grew up 

around the railroad in the late 1800s; College Station is relatively newer and can attribute much of its growth 

to the evolution of Texas A&M over the decades. A variety of data points do reveal some notable 

dissimilarities between the two cities. Both cities are relatively “young” places, but the impact of Texas A&M 

is far more evident in College Station’s population, where 37.5 percent of individuals were between the ages 

of 20 and 24 on average between 2011 and 2016 compared to just 17.7 percent in Bryan during this same 

time period. Bryan is also a far more diverse community from the standpoint of race and ethnicity. On average 

between 2011 and 2016, roughly 41 percent of its population was white non-Hispanic, 39 percent was 

Hispanic of any race, and 17 percent was black. In College Station during this same time period, roughly 67 

percent of residents were white non-Hispanic, with Asian residents comprising the second-largest minority 

group at nearly 10 percent.  

Adult educational attainment rates are higher in College Station. On average between 2011 and 2016, nearly 

56 percent of individuals aged 25 and over residing in College Station had obtained at least a bachelor’s 
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degree, while in Bryan this figure was less than 27 percent. While it is possible that the presence of Texas 

A&M graduate students has an influence, this figure is consistent with input from stakeholders who said that 

Texas A&M faculty and staff who live in the region tend to reside in College Station. Incomes were also higher 

in College Station on average between 2011 and 2016. During this time, the median family income in the 

community was more than $72,047 compared to $52,153 in Bryan.24 All of the preceding data points are 

generally well aligned with the differences between the Bryan and College Station Independent School 

Districts described in the fifth story of this Assessment.  

But perhaps the most dramatic difference between the two communities – and the biggest change relative 

to the region’s historical population dynamics – has been their growth trajectories in recent years. 

Throughout much of the region’s modern history, Bryan has been the larger of the two cities. But 

according to data from the U.S. Census Bureau and Moody’s Analytics, the two cities had populations that 

were roughly the same size throughout much of the 1990s, with College Station narrowly overtaking Bryan 

in 1996. But as shown in Figure 22, College Station has grown far more rapidly in recent years. Between 2000 

and 2017, College Station added approximately 44,700 residents while Bryan added just 18,100. Put another 

way, College Station captured nearly 62 percent of the population growth in the College Station-Bryan MSA 

between 2000 and 2017 while Bryan captured just 25 percent.  

FIGURE 22: POPULATION BY CITY, 2000-2017 

 
Source: United States Census Bureau, Moody’s Analytics 
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Stakeholders also said that there have been other divisions within the community along fault lines that are 

present in nearly every region in the nation – race and ethnicity, class, “old guard vs. newcomers,” and so on. 

Input participants also said that there are issues with “organizational confusion” with numerous instances 

where the region’s various jurisdictions, organizations, and institutions have not been on the same page. 

Again, it must be empahsized that these types of internal divisions are extremely common. But the most 

successful regions are able to put these issues aside and work collaboratively in areas of common interest 

in order to make their community a more successful and prosperous place.  

Many stakeholders in the Brazos Valley understand that if the region is to capitalize on its emerging 

opportunities and become a more prosperious and successful place, it must collaborate better than it 

ever has in the past.  Doing so will require a recognition that holistic economic development is not a zero-

sum game and that a change that benefits one jurisdiction, organization, or institution in the region need 

not come at the expense of other partners. For instance, consider the example of Downtown Bryan from 

the preceding story. While the renaissance in this district may not have resulted in a direct fiscal benefit for 

other jurisdictions such as College Station, stakeholders from throughout the Brazos Valley cited it as one of 

the most positive changes to occur in the community in recent years. And as previously discussed, Downtown 

Bryan has the potential to become the kind of thriving live-work-play district away from the Texas A&M 

campus that stakeholders said is one of the biggest missing ingredients in the region from a quality of place 

and quality of life perspective. Continued enhancements to Downtown Bryan can help make the entire region 

more attractive destination for jobs and talent, thereby improving the competitive position of Texas A&M, 

College Station, and a host of other community partners. Stakeholders also noted that to better attract jobs 

and talent to the Brazos Valley, the region will need to present a “united front” and work collaboratively to 

improve external perceptions of the community.  

There are numerous other examples where enhanced regional collaboration can help make the community 

and its various jurisdictions, organizations, and institutions far more competitive than they ever could have 

been on their own. This is not to say that there should be no intra-regional competition. Instead, it will involve 

partners coming together around a consensus framework that establishes a strategic dirrection and defines 

roles, responsibilities, and boundaries for various partners. This strategic planning process that public, private, 

and non-profit leaders have begun will result in such a framework. 

As discussed at the beginning of this Assessment, the Brazos Valley is at an inflection point. Recent growth 

and changes have given the region far more opportunities for prosperity and success than it has ever had in 

the past. Many stakeholders also said that partners in the region are beginning to collaborate in 

unprecedented ways, with the existence of this strategic planning process offered as evidence. Going 

forward, partners in the Brazos Valley must not let differences and internal divisions – past or present, 

real or perceived – squander the community’s newfound opportunities and momentum.    
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COMPETITIVE SCORECARDS 
This section presents a complete series of scorecards – referenced throughout this report – that demonstrate 

how the Brazos Valley (defined here as the College Station-Bryan, TX Metropolitan Statistical Area) compares 

to nine other metropolitan areas with which it competes for jobs and workers. Each scorecard evaluates the 

region’s competitiveness across multiple indictors that help measure how the Brazos Valley has performed 

in recent years in key areas that reflect its ability to grow prosperity. These scorecards, the concepts they 

measure, and examples of indicators they include are as follows:  

1. Economic Performance: employment, output, wages, income, poverty 

2. Workforce Sustainability: age composition, educational attainment, migration, higher education 

3. Small Business and Entrepreneurship: self-employment, startups, small business loans 

4. Business Environment: infrastructure, business costs (utility rates, lease rates), labor productivity 

5. Quality of Life and Place: crime, commuting, cost of living, health outcomes, recreational 

amenities 

Each of these five scorecards presents a series of rankings (1-10), evaluating the performance of the Brazos 

Valley against the following nine Metropolitan Statistical Areas with which it shares attributes and/or 

competes for jobs and workers:  

1. Ann Arbor, MI  

2. Champaign- Urbana, IL  

3. Gainesville, FL  

4. Auburn-Opelika, AL  

5. Durham- Chapel Hill, NC  

6. Fort Collins, CO 

7. Lubbock, TX  

8. Madison, WI 

9. Waco, TX 

All data for the aforementioned comparisons is collected at the metropolitan level unless otherwise indicated. 

Scorecards include column headings with the primary city names and states for each metropolitan area for 

ease of interpretation and comparison. Rankings are color-coded with top performers appearing in shades 

of green, middle-of-the-pack in shades of yellow and orange, and bottom performers in shares of red. A 

ranking of “1” signals that the community is the top performer, but does not necessarily have the highest 

value (for example, the community with the lowest crime rate would receive a ranking of “1”). Each 

scorecard is accompanied by a table displaying the data from which the rankings were derived. 
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ECONOMIC PERFORMANCE: SCORECARD 

 

*Private Sector Only 

 

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Employment and Unemployment

1-yr  employment growth rate 2016-2017 2.2% 1.8% 0.3% 1.8% 2.8% 1.5% 2.9% 1.5% 0.9% 1.8%

5-yr employment growth rate 2012-2017 15.2% 7.5% 2.4% 10.9% 16.4% 8.4% 17.7% 10.7% 8.4% 10.3%

Unemployment Rate Jun. 2018 3.0% 3.4% 3.9% 3.3% 3.7% 3.7% 2.1% 3.0% 2.2% 3.7%

Exports, Output, and Productivity

Exports per job* 2016 $64,564 $98,407 $142,180 $59,318 $69,889 $126,564 $76,943 $66,279 $94,454 $106,564

Gross domestic product (GDP) per job* 2016 $82,588 $109,845 $114,240 $78,701 $80,720 $140,703 $93,822 $85,781 $120,387 $92,799

GDP 5-year chg.* 2011-2016 19.7% 11.5% 15.6% 18.1% 37.8% 16.8% 27.7% 23.5% 28.1% 32.2%

Wages, Income, and Poverty

Wages, salaries, & proprietor earnings 

(wages)
2017 $37,902 $52,875 $40,972 $42,812 $35,910 $56,772 $46,871 $40,189 $50,291 $41,593

5-yr wages % chg. 2012-2017 8.5% 13.3% 10.1% 11.6% 11.6% 3.8% 16.7% 12.5% 15.7% 12.1%

Per capita income (PCI) 2016 $35,401 $52,814 $43,420 $40,444 $34,372 $49,315 $47,117 $38,658 $53,595 $37,755

5-yr PCI % chg. 2011-2016 14.8% 18.6% 12.2% 11.3% 13.6% 14.3% 20.9% 13.0% 17.5% 17.1%

Total poverty rate 2016 23.7% 14.6% 17.6% 22.0% 18.3% 14.7% 11.2% 19.0% 10.7% 18.9%

5-yr % chg. total poverty rate 2011-2016 -3.9% -2.1% -3.9% -1.3% -3.2% -3.1% -2.6% -1.5% -1.8% -5.0%

Child poverty rate 2016 23.2% 12.2% 15.4% 22.0% 18.2% 19.9% 9.6% 22.4% 10.1% 25.0%

5-yr % chg. child poverty rate 2011-2016 -1.9% -5.3% -4.7% -0.4% -2.5% -3.5% -4.4% -4.3% -4.2% -8.8%
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ECONOMIC PERFORMANCE: DATA VALUES 

 
*Private Sector Only 

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Employment and Unemployment

1-yr  employment growth rate 3 6 10 4 2 7 1 8 9 5

5-yr employment growth rate 3 9 10 4 2 8 1 5 7 6

Unemployment rate 3 6 10 5 7 9 1 4 2 8

Exports, Output, and Productivity

Exports per worker* 9 4 1 10 7 2 6 8 5 3

Gross domestic product (GDP) per worker* 8 4 3 10 9 1 5 7 2 6

GDP 5-year chg.* 6 10 9 7 1 8 4 5 3 2

Wages, Income, and Poverty

Wages, salaries, & proprietor earnings 

(wages)
9 2 7 5 10 1 4 8 3 6

5-yr wages % chg. 9 3 8 7 6 10 1 4 2 5

Per capita income (PCI) 9 2 5 6 10 3 4 7 1 8

5-yr PCI % chg. 5 2 9 10 7 6 1 8 3 4

Total poverty rate 10 3 5 9 6 4 2 8 1 7

5-yr % chg. total poverty rate 2 7 3 10 4 5 6 9 8 1

Child poverty rate 9 3 4 7 5 6 1 8 2 10

5-yr % chg. child poverty rate 9 2 3 10 8 7 4 5 6 1

Average Ranking, All Indicators 6.7 4.5 6.2 7.4 6.0 5.5 2.9 6.7 3.9 5.1

Average Ranking, All Indicators 8 3 7 10 6 5 1 8 2 4
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WORKFORCE SUSTAINABILITY: SCORECARD 

 

*American Community Survey (ACS) 5-Yr   

  

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Population Change

5-yr population growth rate 2012-2017 10.2% 4.6% 2.0% 6.0% 9.0% 8.1% 10.8% 6.4% 5.5% 4.6%

5-yr labor force growth rate
Jun. 2013- 

Jun 2018
15.4% 10.6% 8.8% 8.4% 7.6% 13.1% 18.5% 9.8% 10.3% 8.0%

% of in-migrants w/bachelor's degree +* 2016 43.2% 52.6% 50.6% 59.0% 46.6% 58.8% 48.5% 31.2% 48.9% 28.2%

% of in-migrants w/less than a HS diploma* 2016 9.6% 5.5% 8.2% 4.5% 9.2% 8.4% 4.1% 13.2% 8.2% 14.5%

Labor Force Participation Rate (LFPR)* 2016 62.3% 64.8% 64.1% 58.1% 61.4% 65.5% 67.6% 65.0% 72.2% 60.3%

5-yr pct. pt. chg. In LFPR* 2011-2016 0.8% -1.0% -0.9% -1.9% -1.4% -0.8% -2.2% -1.2% -1.4% -2.5%

Age Composition

Dependency ratio    (Age 25-44  / Age 45-

64)*
2017 1.40 1.10 1.18 1.22 1.19 1.11 1.12 1.26 1.11 1.09

Workers age 55+ 2016 21.2% 22.0% 22.4% 22.6% 18.6% 22.4% 22.1% 21.5% 21.9% 22.6%

Educational Attainment

% 3- and 4-year olds enrolled in Pre-K* 2016 42.0% 55.6% 54.0% 51.2% 43.7% 49.5% 48.9% 45.9% 47.6% 38.3%

Pop 25+ w/assoc. degree* 2016 5.7% 7.1% 8.2% 10.2% 7.7% 6.7% 8.9% 6.3% 10.2% 9.4%

5-yr pct. pt. chg.  w/assoc. degree +* 2011-2016 0.9% 0.2% 0.0% -0.3% 0.4% 0.2% 0.3% 0.7% 0.8% 0.8%

Pop 25+ w/bachelor's degree +* 2016 35.6% 53.2% 40.9% 39.5% 34.4% 45.9% 45.3% 27.4% 43.9% 21.4%

5-yr pct. pt. chg. w/bachelor's degree +* 2011-2016 1.8% 2.3% 2.4% 0.5% 3.2% 2.6% 2.2% 0.4% 2.2% -0.1%
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WORKFORCE SUSTAINABILITY: DATA VALUES 

 

*American Community Survey (ACS) 5-Yr   

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Population Change

5-yr population growth rate 2 8 10 6 3 4 1 5 7 9

5-yr labor force growth rate 2 4 7 8 10 3 1 6 5 9

% of in-migrants w/bachelor's degree +* 8 3 4 1 7 2 6 9 5 10

% of in-migrants w/less than a HS diploma* 3 8 7 9 4 5 10 2 6 1

Labor Force Participation Rate (LFPR) 7 5 6 10 8 3 2 4 1 9

5-yr pct. pt. chg. In LFPR 1 4 3 8 6 2 9 5 7 10

Age Composition

Dependency ratio    (Age 25-44  / Age 45-

64)*
1 9 5 3 4 8 6 2 7 10

Workers age 55+ 2 5 7 10 1 8 6 3 4 9

Educational Attainment

% 3- and 4-year olds enrolled in Pre-K* 9 1 2 3 8 4 5 7 6 10

Pop 25+ w/assoc. degree* 10 7 5 2 6 8 4 9 1 3

5-yr pct. pt. chg.  w/assoc. degree +* 1 7 9 10 5 8 6 4 2 3

Pop 25+ w/bachelor's degree +* 7 1 5 6 8 2 3 9 4 10

5-yr pct. pt. chg. w/bachelor's degree +* 7 4 3 8 1 2 5 9 6 10

Average ranking score, all indicators 4.62 5.08 5.62 6.46 5.46 4.54 4.92 5.69 4.69 7.92 

Average Ranking, All Indicators 2 5 7 9 6 1 4 8 3 10
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INNOVATION AND ENTREPRENEURSHIP: SCORECARD 

 

 

  

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX Madison, WI Waco, TX

Research and Development Activity

Patents per 100,000 employees 2015 0.5 3.4 1.5 1.3 0.4 1.9 2.3 0.2 1.1 0.1

Research and Development Expenditures (in 

millions)*
2016 $892.7 $1,436.4 $625.2 $791.3 $152.4 $2.1 $331.9 $212.8 $1,157.7 $599.3

Startups, Small Businesses, and Self-Employed

# of Startups from University Activity* 2016 12 12 13 17 1 17 5 4 9 6

Total Liscenses from University Activity* 2016 62 153 78 243 6 121 36 12 58 46

Self-employment as a share of total 

employment 
2017 5.6% 4.2% 4.4% 4.6% 5.5% 5.1% 6.8% 6.2% 5.0% 5.4%

5-yr chg. in self-employment jobs 2012-2017 10.3% -2.3% -7.8% 11.0% 2.7% 2.2% 2.2% 8.6% 9.9% 9.0%

% of total employment in firms w/ fewer 

than 50  employees 
1Q2017 33.3% 32.2% 27.8% 30.1% 29.2% 21.7% 39.9% 31.4% 26.5% 27.0%

5-yr pct. Pt. chg. in share of firms w/ fewer 

than 50  employees 

1Q2012-

1Q2017
-2.3% 2.0% -1.7% 0.0% -0.8% -0.1% 2.5% -0.1% -1.2% -0.3%

% of total employment in firms less than 5 

yrs old 
1Q2017 17.2% 8.5% 11.9% 10.1% 15.3% 9.4% 14.6% 12.4% 8.0% 11.1%

5-yr chg. In share of firms less than 5 yrs 

old 

1Q2012-

1Q2017
4.0% -2.1% 0.4% 0.0% -2.3% -1.7% 0.9% -1.3% -0.8% 0.2%

Capital Environment

Small business loans (originations) per 

1,000 residents
2015 14.1 19.1 11.1 15.9 11.7 18.1 24.8 16.2 15.7 10.8

5-yr chg. in small business loans 

(originations) per 1,000 residents
2015 2.4 5.8 1.5 5.9 2.8 7.1 3.1 1.1 3.8 3.2
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INNOVATION AND ENTREPRENEURSHIP: DATA VALUES 

 

 

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX Madison, WI Waco, TX

Research and Development Activity

Patents per 100,000 residents 2015 7 1 4 5 8 3 2 9 6 10

Research and Development Expenditures (in 

Millions)
2016 3 1 5 4 9 10 7 8 2 6

Startups, Small Businesses, and Self-Employed

# of Startups from University Activity* 2016 4 4 3 1 10 1 8 9 6 7

Total Liscenses from University Activity* 2016 5 2 4 1 10 3 8 9 6 7

Self-employment as a share of total 

employment 
2017 3 10 9 8 4 6 1 2 7 5

5-yr chg. in self-employment jobs 2012-2017 2 9 10 1 6 7 8 5 3 4

% of total employment in firms w/ fewer 

than 50  employees 
1Q2017 2 3 7 5 6 10 1 4 9 8

5-yr pct. Pt. chg. in share of firms w/ fewer 

than 50  employees 

1Q2012-

1Q2017
10 2 9 3 7 4 1 5 8 6

% of total employment in firms less than 5 

yrs old 
1Q2017 1 9 5 7 2 8 3 4 10 6

5-yr chg. In share of firms less than 5 yrs 

old 

1Q2012-

1Q2017
1 9 3 5 10 8 2 7 6 4

Capital Environment

Small business loans (originations) per 

1,000 residents
2015 7 2 9 5 8 3 1 4 6 10

5-yr chg. in small business loans 

(originations) per 1,000 residents
2015 8 3 9 2 7 1 6 10 4 5

Average Ranking, All Indicators 4.42 4.58 6.42 3.92 7.25 5.33 4.00 6.33 6.08 6.50

Average Ranking, All Indicators 3 4 8 1 10 5 2 7 6 9
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BUSINESS ENVIRONMENT: SCORECARD 

 

** Defined as total gross regional product (labor productivity) divided by total earnings (labor cost) 

 

 

 

  

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Infrastructure

Passenger departures May-18 70,000 15,373,000 108,000 219,000 45,000 5,721,000 129 460,000 949,000 54,000 

5-yr passenger departures % chg.
May-13 to 

May-18
-5.4% 9.7% 31.7% 14.1% -25.0% 29.8% -98.9% 0.0% 16.0% -1.8%

Business Costs

Commercial electricity costs (cents per 

kilowatt hr.)
Jun 2017 $9.9 $10.0 $8.8 $15.1 $11.6 $7.9 $8.3 $7.1 $11.0 $11.7

Industrial electricity costs (cents per kilowatt 

hr.)
Jun 2017 $7.7 $6.5 $4.8 $11.4 $6.3 $6.0 $6.5 $5.3 $7.6 $5.9

Ratio of private sector labor productivity to 

labor cost**
2017 $1.51 $1.39 $1.66 $1.47 $1.50 $1.65 $1.58 $1.62 $1.66 $1.80

Business Climate Perceptions

CNBC America's Top States for Business 2018 1 11 28 10 41 9 5 1 17 1 

Forbes Best States for Business 2018 2 28 37 7 41 1 8 2 33 2 
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BUSINESS ENVIRONMENT: DATA VALUES 

 

** Defined as total gross regional product (labor productivity) divided by total earnings (labor cost) 

 

 

  

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Infrastructure

Passenger departures May-18 7 1 6 5 9 2 10 4 3 8

5-yr passenger departures % chg.
May-13 to 

May-18
8 5 1 4 9 2 10 6 3 7

Business Costs

Commercial electricity costs (cents per 

kilowatt hr.)
Jun 2017 5 6 4 10 8 2 3 1 7 9

Industrial electricity costs (cents per kilowatt 

hr.)
Jun 2017 9 7 1 10 5 4 6 2 8 3

Ratio of private sector labor productivity to 

labor cost**
2017 4 1 8 2 3 7 5 6 9 10

Business Climate Perceptions

CNBC America's Top States for Business 2018 1 7 9 6 10 5 4 1 8 1

Forbes Best States for Business 2018 2 7 9 5 10 1 6 2 8 2

Average Ranking, All Indicators 5.14 4.86 5.43 6.00 7.71 3.29 6.29 3.14 6.57 5.71

Average Ranking, All Indiactors 4 3 5 7 10 2 8 1 9 6
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QUALITY OF LIFE AND PLACE: SCORECARD 
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Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Crime

Violent crime rate per 10K residents 2016 39.7 29.5 51.6 58.0 25.8 - 22.9 72.0 20.7 40.4

5-yr chg. violent crime rate per 10K 

residents
2011-2016 3.9 -1.5 -4.9 -1.8 4.8 - 3.1 5.5 -0.6 -4.0

Property crime rate per 10K residents 2016 236.3 164.8 255.4 277.0 258.4 - 221.0 449.3 189.4 273.5

5-yr. property crime rate per 10K residents 2011-2016 -83.3 -63.5 7.1 -66.6 -67.1 - -30.6 -13.6 -64.4 -103.5

Commuting and Congestion

% of commuters who drive alone to work 

(ACS 5-yr)
2016 77.0% 74.0% 69.8% 73.5% 80.8% 73.7% 75.8% 81.8% 73.9% 80.4%

% of commuters w/ commute times < 30 

minutes (ACS 5-yr)
2016 83.9% 69.4% 83.4% 75.5% 71.8% 69.4% 73.6% 87.4% 73.6% 81.5%

Affordability and Cost of Living

Home affordability ratio 2016 4.3 3.9 2.9 4.4 3.9 4.3 5.7 2.9 3.9 3.1

Renters spending 30%+ of income on rent 

(ACS 5-yr)
2016 59.3% 52.7% 54.1% 58.9% 57.2% 49.5% 57.1% 53.1% 47.7% 52.2%

Health

% of adults reporting poor or fair health 2016 16.6% 11.5% 16.8% 19.4% 19.4% 16.3% 10.4% 18.0% 12.7% 20.2%

% of adults reporting BMI >/= 30 2016 29.0% 23.9% 26.4% 26.1% 29.8% 26.1% 17.8% 29.9% 26.0% 30.6%

% of population under age 65 w/out health 

insurance
2016 18.7% 5.6% 6.4% 12.9% 12.6% 13.7% 7.2% 18.9% 5.8% 19.6%

Recreation and Volunteerism

Walk Score (Principal City - Avg) 2018 33 51 49.5 34 22 32.5 36 38 49 34

Bike Score (Principal City - Avg) 2018 51 68 62 66 - 42.5 77 43 63 38

Recreation and fitness facilities per 10K 

residents 
2014 1.1 1.4 1.1 1.2 0.5 1.7 1.3 0.7 1.7 0.8

5-yr Chg. In recreation and fitness facilities 

per 10k residents
2009-14 0.2 0.2 0.0 0.1 -0.1 0.0 -0.2 0.1 0.1 0.2

Charitable revenue per capita 2016 $3,702 $4,187 $9,566 $13,788 $1,752 $23,434 $4,679 $5,620 $12,613 $11,122
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QUALITY OF LIFE AND PLACE: DATA VALUES 

   

Year
Brazos 

Valley, TX

Ann Arbor, 

MI

Champaign-

Urbana, IL

Gainesville, 

FL

Auburn-

Opelika, AL

Durham-

Chapel Hill, 

NC

Fort Collins, 

CO
Lubbock, TX

Madison, 

WI
Waco, TX

Crime

Violent crime rate per 10K residents 2016 5 4 7 8 3 - 2 9 1 6

5-yr chg. violent crime rate per 10K 

residents
2011-2016 7 4 1 3 8 - 6 9 5 2

Property crime rate per 10K residents 2016 4 1 5 8 6 - 3 9 2 7

5-yr. property crime rate per 10K residents 2011-2016 2 6 9 4 3 - 7 8 5 1

Commuting and Congestion

% of commuters who drive alone to work 

(ACS 5-yr)
2016 7 5 1 2 9 3 6 10 4 8

% of commuters w/ commute times < 30 

minutes (ACS 5-yr)
2016 2 9 3 5 8 10 6 1 7 4

Affordability and Cost of Living

Home affordability ratio 2016 7 6 1 9 4 8 10 2 5 3

Renters spending 30%+ of income on rent 

(ACS 5-yr)
2016 10 4 6 9 8 2 7 5 1 3

Health

% of adults reporting poor or fair health 2016 5 2 6 8 9 4 1 7 3 10

% of adults reporting BMI >/= 30 2016 7 2 6 5 8 4 1 9 3 10

% of population under age 65 w/out health 

insurance
2016 8 1 3 6 5 7 4 9 2 10

Recreation and Volunteerism

Walk Score (Principal City) 2018 8 1 2 6 10 9 5 4 3 6

Bike Score (Principal City) 2018 6 2 5 3 - 8 1 7 4 9

Recreation and fitness facilities per 10K 

residents 
2014 7 3 6 5 10 2 4 9 1 8

5-yr Chg. In recreation and fitness facilities 

per 10k residents
2009-14 2 1 8 5 9 7 10 6 4 3

Charitable revenue per capita 2016 9 8 5 2 10 1 7 6 3 4

Average Ranking, All Indicators 6.00 3.69 4.63 5.50 7.33 5.42 5.00 6.88 3.31 5.88

Average Ranking, All Indicators 8 2 3 6 10 5 4 9 1 7
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Scorecards: Data Sources 

Economic Performance  

¶ 1-year and 5-year Employment Change: Economic Modeling 

Specialists Intl. (EMSI) 

¶ Unemployment Rate: U.S. Bureau of Labor Statistics (BLS) 

¶ Business Bankruptcy Rate per 1,000 Establishments and 5-

year Change: U.S. District Courts via Moody’s; EMSI 

¶ Exports per Worker: EMSI 

¶ Gross Metropolitan Product per Worker: U.S. Bureau of 

Economic Analysis (BEA); EMSI 

¶ Gross Domestic Product 5-year Change: BEA 

¶ Wages, Salaries, & Proprietor Earnings and 5-year Change: 

EMSI 

¶ Per Capita Income and 5-year Change: BEA 

¶ Total and Child Poverty Rate and 4-year Changes: U.S. 

Census Bureau, American Community Survey (ACS) 5-year 

Estimates 

Workforce Competitiveness  

¶ 5-year Population Growth Rate: U.S. Census Bureau, 

Population Estimates 

¶ 5-year Labor Force Growth Rate: BLS 

¶ In-Migrants with Bachelor's Degree+: U.S. Census Bureau, 

ACS 5-year Estimates 

¶ In-Migrants with less than a High School Diploma+: U.S. 

Census Bureau, ACS 5-year Estimates 

¶ Dependency Ratio (Age 25-44/Age 45-64): U.S. Census 

Bureau, ACS 5-Year Estimates  

¶ A dependency ratio is a general measure of the 

sustainability of a workforce. The dependency ratio 

divides the number of workers aged 25 to 44 by those age 

45 to 64, the resulting ratio identifies potential workforce 

shortages caused by retirements over the next twenty 

years. A ratio below 1.0 indicates that those aged 45 to 

64—those workers who will retire or will be near 

retirement over the next twenty years—outnumber those 

aged 25 to 44—those workers who will likely replace 

vacating retiree positions. A ratio below 1.0 is considered 

to be unsustainable over the long term, particularly if the 

occupation or business sector is growing. A ratio above 

1.0 indicates that those aged 25 to 44 outnumber those 

aged 45 to 64. While a ratio above 1.0 is said to be 

sustainable, workforce availability challenges may still be 

encountered over the long term, especially in rapidly 

growing occupations and business sectors. 

¶ Workers Age 55+: EMSI 
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¶ Percent of 3- and 4-year olds Enrolled in Pre-K: U.S. Census 

Bureau, ACS 5-year Estimates 

¶ Share of Population Aged 15 and Above Enrolled in College: 

U.S. Census Bureau, ACS 5-year Estimates 

¶ Share of Adults Age 25+ with Associate's Degree: U.S. Census 

Bureau, ACS 5-year Estimates 

¶ Share of Adults Age 25+ with Bachelor's Degree+: U.S. 

Census Bureau, ACS 5-year Estimates 

¶ 5-year Percentage Point Change in Share of Adults Age 25+ 

with Associate's Degree: U.S. Census Bureau, ACS 5-year 

Estimates 

¶ 5-year Percentage Point Change in Share of Adults Age 25+ 

with Bachelor's Degree+: U.S. Census Bureau, ACS 5-year 

Estimates 

¶ Labor Force Participation Rate: Bureau of Labor Statistics 

Small Business  and Entrepreneurship  

¶ Patents: United States Patent and Trademark Office (USPTO) 

¶ Self-Employed Workers: EMSI 

¶ Percentage Point Change in Self-Employed Workers: EMSI 

¶ Average Annual Wage of Self-Employed Workers: EMSI 

¶ Percentage of Employment in Firms with Fewer Than 50 

Employees: U.S. Census Bureau, Quarterly Workforce 

Indicators (QWI) 

¶ Percentage of Employment in Firms with Fewer Than 5 Years 

Old: QWI 

¶ Small Business Loans (originations) per 1,000 residents and 

5-year Change: U.S. Federal Financial Institutions 

Examination Council (FFIEC): Community Reinvestment Act 

(CRA), Moody's Analytics Calculated; U.S. Census Bureau, 

Population Estimates 

Business Environment  

¶ Air Passenger Departure Rank: Federal Aviation 

Administration (FAA), Research and Innovative Technology 

Administration Bureau of Transportation Statistics (RITA-

BTS) 

¶ 5-year Passenger Departure Change: FAA, RITA-BTS 

¶ Commercial Electricity Costs: Energy Information 

Administration (EIA) 

¶ Industrial Electricity Costs: EIA 

¶ Ratio of Private Sector Labor Productivity to Labor Costs: 

EMSI 

¶ Indicator is measured by dividing private sector gross 

regional product (a proxy for labor productivity) in each 

region by total private sector earnings. This produces a 
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ratio that indicates the amount of output generated for 

every dollar spent on wages, salaries, supplements, and 

proprietor income.  

Quality of Life  

¶ Violent and Property Crime Rate per 100,000 Residents and 

5-year Changes: Federal Bureau of Investigation, Uniform 

Crime Reporting 

¶ Percentage of Commuters who Drive Alone to Work: U.S. 

Census Bureau, ACS 5-year Estimates 

¶ Percentage of Commuters with Commute Times Greater than 

30 Minutes: U.S. Census Bureau, ACS 5-year Estimates 

¶ Mean Travel Time to Work: U.S. Census Bureau, ACS 5-year 

Estimates 

¶ Home Affordability Index: National Association of Realtors 

(NAR): Real Estate Outlook; U.S. Census Bureau (BOC); U.S. 

Bureau of Economic Analysis (BEA); Moody's Analytics 

Estimated 

¶ Renters Spending 30% or More of Income on Rent: U.S. 

Census, ACS 5-year Estimates 

¶ Cost of Living Index: Council for Community and Economic 

Research (C2ER)   

¶ Physicians per 100,000 Residents: Sperling's 

¶ Adults Reporting Fair or Poor Health: County Health 

Rankings and Roadmaps 

¶ Adults Reporting a BMI of Greater than or Equal to 30: 

County Health Rankings and Roadmaps 

¶ Population under Age 65 without Health Insurance: County 

Health Rankings and Roadmaps 

¶ Walk Score & Bike Score (Principal City): Walkscore.com 

¶ Recreation and Fitness Facilities per 100,000 Residents: U.S. 

Department of Agriculture Health Atlas  

¶ Charitable Revenue per Capita: National Center for 

Charitable Statistics 
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ENDNOTES 

1 Throughout the public input process, many input participants referenced that there were now “more than 69,000 Texas A&M 

students in the region.” This figure likely overstates the true number. Beginning in 2013, Texas A&M made several changes to 

the way that it reported enrollment figures to the National Center for Education Statistics’ Integrated Postsecondary Education 

Data System (IPEDS). According to a year-by enrollment history on Texas A&M’s website, the total unduplicated enrollment 

headcount began including students from the School of Law in Fort Worth in 2013. In 2014, figures began to include “out-of-

state distance ed, Galveston campus, Health Science Center Campus, School of Law, Bush School Certificates and Qatar.” In other 

words, Texas A&M’s reported “topline” enrollment figure for Fall 2018 includes some students who are not directly tied to the 

College Station Campus. Accordingly, the figures are not methodologically comparable to enrollment figures from 2012 and 

prior. According to an October 10 press release from Texas A&M, the actual enrollment in degree programs at the College Station 

Campus was 64,126 in Fall 2018 (Retrieved from: https://today.tamu.edu/2018/10/08/texas-am-shows-1-1-percent-enrollment-

increase-for-fall-2018-moves-closer-to-hsi-designation). To remedy this situation for 2013 through 2017, Market Street utilized 

the online Enrollment Profile dashboard provided by Texas A&M Data and Research Services. (Retrieved from: 

https://dars.tamu.edu/Student/Enrollment-Profile) Utilizing this tool, Market Street utilized the IPEDS dataset and limited the 

enrollment headcount to students enrolled through the College Station Campus who are not out-of-state Distance Education 

students. Going forward, it will be important that the region is diligent in tracking the number of students actually enrolled in the 

region, especially as the RELLIS Campus comes online and the Brenham-based Blinn College expands its presence in the region. 
2 Craig Benson and Alemayehu Bishaw. “Examining the Effect of Off-Campus College Students on Poverty Rates.” United States 

Census Bureau. December 07, 2017. 
3 “25 by 25 Report: From the Desk of the Vice Chancellor and Dean.” Texas A&M University College of Engineering. November 

2017. Retrieved from: https://engineering.tamu.edu/25by25/25-by-25-report.html 
4 It should be noted that while a majority of Texas A&M’s research is centered in the Brazos Valley, these figures also include 

research activities taking place elsewhere. 
5 The eight universities are: Texas A&M University-Corpus Christi, Prairie View A&M University, Tarleton State University, Texas 

A&M International University, West Texas A&M University, Texas A&M University-Texarkana, Texas A&M University-Kingsville, 

and Texas A&M University-Central Texas. 
6 “Texas A&M University System Announces RELLIS Campus Academic Programs.” Texas A&M University System. January 20, 

2018. Retrieved from: https://rellis.tamus.edu/texas-university-system-announces-rellis-campus-academic-programs/ 
7 It should be noted, however, that Austin is a true outlier among Texas metros and indeed most metros in the United States, as 

its population more than quadrupled between 1970 and 2017. During the public input process, many input participants expressed 

concerns that the Brazos Valley’s growth rate was beginning to resemble that of Austin. While it is fair to say that the Brazos 

Valley is a rapidly growing region, Austin’s growth trajectory has been unlike any other metro in the state since the early 1990s.  
8 Components of Population Change figures also include “residual” adjustments to arrive at a final population count. A discussion 

of this process is beyond the scope of this Assessment and of limited relevance given the small residual numbers in the Brazos 

Valley during this time period. 
9 Note that Ann Arbor and Champaign-Urbana are less useful comparisons in this context due to the fact that these communities 

are growing much slower relative to metros in the Sun Belt and West and have net domestic out-migration, meaning that they 

are losing residents to other communities in the United States and making up the difference with natural change and net 

international in-migration. 
10 Fall 2016 data was utilized to align with the end of the measurement period for 2016 American Community Survey five-year 

data. 
11 This data program has some other limitations. While it provides information on the number of exemptions claimed on every 

return, this metric does not have an exact one-to-one relationship with actual people in a household. Additionally, because of 

their different methodologies, the figures from the IRS program do not match Census Components of Population Change figures. 
12 If the manufacturing sector represented just six percent of a region’s employment but twelve percent of national employment, 

that region’s manufacturing sector would have a location quotient of 0.5 (six percent divided by twelve percent). Conversely, a 
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region with eighteen percent of its employment in manufacturing would have a location quotient of 1.5 (eighteen percent divided 

by twelve percent). 
13 Michigan Venture Capital Association. “2018 Annual Research Report.” Accessed September 2018 from: 

http://michiganvca.org/wp-content/uploads/2018/04/2018-MVCA-Research-Report.pdf 
14 John C. Haltiwanger, Ron S. Jarmin, and Javier Miranda. “Who Creates Jobs? Small vs. Large vs. Young” Review of Economics 

and Statistics (2013). 
15 Henry M. Cothran, Derek Farnsworth, and Jennifer L. Clark. “Business Retention and Expansion (BRE) Programs: Why Existing 

Businesses Are Important.” Food and Resource Economics Department, UF/IFAS Extension. August 2006 (revised January 2006 

and October 2015). 
16 Ewing Marion Kauffman Foundation. “The Importance of Young Firms for Economic Growth.” Entrepreneurship Policy Digest. 

September 25, 2014 (updated September 14, 2015). 
17 “Texas A&M unveils 2017 Aggie 100.” Houston Business Journal. October 28, 2017. Retrieved September 2018 from: 

https://www.bizjournals.com/houston/news/2017/10/28/texas-a-m-unveils-2017-aggie-100-learn-more-about.html 
18 While the community’s large student population does create above-average demand for low-wage jobs in certain sectors (e.g. 

retail and food service), the large proportion of student-aged workers in the Brazos Valley cannot adequately explain the region’s 

relatively low wages. According to EMSI data, roughly 15.9 percent of jobs in the Brazos Valley are held by an individual between 

the ages of 19 and 24, well above the national average of 10.5 percent. But other local economies with large student-age 

populations have much higher average wages than the Brazos Valley. In Ann Arbor where 14.2 percent of jobs are held by an 

individual between the ages of 19 and 24, the average annual wage is nearly $52,875, nearly identical to the national average 

($52,772) and almost $15,000 more than the average wage in the Brazos Valley. Additionally, further analysis reveals that median 

earnings are lower in the Brazos Valley relative to the nation in nearly every major occupational category. Earnings are also lower 

at the 75th and 90th percentiles in most major occupational categories, with the notable exception of Education, Training, and 

Library Occupations – the category which captures most university faculty (though not administrators). For instance, 90th 

percentile earners in the Computer and Mathematical Occupations and Life, Physical, and Social Science Occupations in the 

Brazos Valley earn only about two-thirds as much as a 90th percentile worker in the same occupational categories nationally. In 

other words, average wages in the Brazos Valley are not being dragged down primarily by a large number of low-paying jobs 

filled disproportionately by student-aged workers. Rather, there is strong evidence that wages are relatively low in the Brazos 

Valley across the spectrum of occupational categories and experience and skill levels – a finding that is consistent with public 

input. 
19 PwC. “US business leadership in the world in 2018.” PwC. Accessed March 29th, 2018 from: 

https://www.pwc.com/us/en/library/ceo-agenda/pdf/21st-annual-global-ceo-survey-us-supplement.pdf 
20 For one, it is Market Street’s understanding that Texas A&M and Blinn include multiple campuses and/or distance learning 

programs in their reporting to the federal government, making it difficult to use detailed student demographic data. Additionally, 

it is likely that not all students who attend these institutions live within the College Station-Bryan MSA. 
21 Austin has a very young workforce, with just 18.9 percent of workers aged 55 or higher. 
22 “New Career & Technical Education Center.” Bryan Independent School District. April 3, 2018. Retrieved from: 

https://www.bryanisd.org/apps/pages/index.jsp?uREC_ID=261392&type=d&pREC_ID=1401477 
23 Due to the low number of responses from non-White residents and/or workers, it was necessary to aggregate individuals who 

identified as Asian/Pacific Islander, black, Hispanic, or “other” into a single category – “people of color” – instead of further 

segmenting results by race/ethnicity. In total, 226 people of color participated in the online survey. 
24 Median household incomes were actually slightly higher in Bryan than in College Station on average between 2011 and 2016. 

This is likely due to the presence of students, as individuals residing alone or with other unrelated individuals in off-campus 

housing count as households, whereas family income is restricted to housing units with two or more people related by birth, 

marriage, or adoption.  


